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ANALISIS PENGENDALIAN BIAYA OPERASIONAL

PADA HOTEL ASTON INN BATU

Salsabila Hillel Pramesti

Department Of Management, FEB UMM
E-mail: hillelpramestiO5@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk mengetahui efektivitas perencanaan dan
pengendalian biaya dalam mencapai target laba tahun 2025 pada Hotel Aston Inn
Batu. Metode yang digunakan adalah pendekatan kuantitatif deskriptif dengan data
sekunder berupa laporan keuangan tahun 2022 hingga 2024, serta data primer
melalui wawancara dengan manajemen hotel dan observasi langsung. Teknik
analisis meliputi forecasting penjualan, penyusunan anggaran pendapatan dan
biaya, serta evaluasi menggunakan analisis break even point dan margin of safety.
Hasil penelitian menunjukkan bahwa untuk mencapai target laba sebesar 35% dari
penjualan, Hotel Aston Inn Batu harus memperoleh pendapatan minimal sebesar
Rp31.483.708.371,90, dengan proyeksi laba bersih sebesar Rp12.475.264.504,21.
Analisis break even point menunjukkan nilai impas sebesar Rp12.714.680.008,01
atau setara 51.629 unit produk, sedangkan margin of safety berada pada tingkat
60%, yang mencerminkan posisi keuangan yang aman terhadap risiko penurunan
penjualan. Produk utama seperti kamar tipe superior dan layanan banquet terbukti
memberikan kontribusi terbesar terhadap pencapaian laba, didukung oleh struktur
biaya variabel yang efisien dan margin kontribusi yang tinggi.

Kata Kunci: Perencanaan Laba, Pengendalian Biaya, Break Even Point, Margin of
Safety, Peramalan
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ANALYSIS OF OPERATIONAL COST CONTROL

AT THE ASTON INN BATU HOTEL

Salsabila Hillel Pramesti
Department Of Management, FEB UMM
E-mail: hillelpramestiO5@gmail.com

ABSTRACT

This study aims to examine the effectiveness of cost planning and control in
achieving the 2025 profit target at Hotel Aston Inn Batu. The research employs a
descriptive quantitative approach using secondary data from financial reports for
the years 2022 to 2024, along with primary data obtained through interviews with
hotel management and direct observation. The analytical techniques used include
sales forecasting, budgeting for revenue and expenses, as well as evaluation
through break-even point and margin of safety analysis. The results indicate that in
order to achieve the targeted profit of 35% of total sales, Hotel Aston Inn Batu must
generate a minimum revenue of Rp31,483,708,371.90, with a projected net profit
of Rp12,475,264,504.21. The break-even point analysis shows a break-even value
of Rp12,714,680,008.01 or the equivalent of 51,629 units sold, while the margin of
safety is at 60%, reflecting a financially secure position against potential sales
declines. Key products such as superior room types and banquet services contribute
most significantly to profit achievement, supported by efficient variable cost
structures and high contribution margins.

Keywords: Profit Planning, Cost Control, Break Even Point, Margin of Safety,
Forecasting
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