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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan Good Islamic Boarding School
Governance (GIG) berbasis budaya keluarga sebagai upaya mewujudkan keberlanjutan
pondok pesantren, dengan studi kasus di Pondok Pesantren Nurul Ulum Kota Malang.
Penelitian menggunakan pendekatan kualitatif deskriptif dengan metode studi kasus.
Data dikumpulkan melalui wawancara mendalam, observasi, dan dokumentasi
terhadap pengasuh, pengurus, santri, dan wali santri. Hasil penelitian menunjukkan
bahwa penerapan prinsip-prinsip Good Corporate Governance (GCG) seperti
transparansi, akuntabilitas, tanggung jawab, independensi, dan kesetaraan telah
diadaptasi ke dalam tata kelola pesantren melalui pendekatan kekeluargaan. Budaya
keluarga memberikan pengaruh kuat terhadap pengambilan keputusan, pembagian
peran, dan kesinambungan nilai-nilai religius -~ dalam manajemen pesantren.
Keberlanjutan pesantren tercermin melalui tiga aspek utama: religiusitas keluarga,
reputasi keluarga, dan citra keluarga. Meskipun pengelolaan masih didominasi oleh
keluarga inti, integrasi nilai-nilai kekeluargaan secara strategis mendukung
kesinambungan dan stabilitas lembaga. Penelitian ini memberikan kontribusi teoritis
dalam memperluas penerapan GCG pada lembaga pendidikan Islam berbasis keluarga,
serta kontribusi praktis sebagai model tata kelola pesantren yang berkelanjutan dan

profesional.

Kata Kunci: Good Corporate Governance, Pondok Pesantren, Budaya Keluarga,

Keberlanjutan
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ABSTRACT

This study aims to analyze the implementation of Good Islamic Boarding School
Governance (GIG) based on family culture as an effort to achieve the sustainability of
Islamic boarding schools, using a case study at Pondok Pesantren Nurul Ulum in
Malang City. The research employs a descriptive qualitative approach with a case study
method. Data were collected through in-depth interviews, observations, and
documentation involving the boarding school’s caregivers, management, students, and
parents. The results indicate that the principles of Good Corporate Governance
(GCG)—namely transparency, accountability, responsibility, independence, and
fairness—have been adapted into the school’s governance through a familial approach.
Family culture strongly influences decision-making, role allocation, and the continuity
of religious values in the school’s management. The sustainability of the boarding
school is reflected in three key aspects: family religiosity, family reputation, and family
image. Although governance remains largely centered on the founding family, the
strategic integration of family values supports the institution’s stability and long-term
continuity. This study contributes theoretically by extending the application of GCG in
faith-based educational institutions and provides practical guidance for sustainable and

professional Islamic boarding school governance.

Keywords: Good Corporate Governance, Islamic Boarding School, Family Culture,

Sustainability
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