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Waulan Sekar Annisa, 202110050311070. Strategi Badan Usaha Milik Desa
Widi Lestari Dalam Meningkatkan Pendapatan Asli Desa (Studi Pada Desa
Sukowidi Kecamatan Panekan Kabupaten Magetan). Dosen Pembimbing: Dr.
Salahudin, S.IP., M.Si., M.P.A

ABSTRAK

Dalam konteks pembangunan desa pada era otonomi daerah, pemerintah
desa memegang tanggung jawab strategis dalam implementasinya. Tuntutan atas
kemandirian desa saat ini sangat ditekankan, terutama terhadap kemandirian
pengelolaan keuangan desa. Desa dituntut untuk terus mengembangkan strategi
diberbagai sektor guna meningkatkan pendapatan asli desa. Tujuan dari penelitian
ini adalah untuk mengidentifikasi strategi yang diinisiasi dan dilakukan oleh Badan
Usaha Milik Desa Widi Lestari dalam meningkatkan Pendapatan Asli Desa di Desa
Sukowidi, Kecamatan Panekan, Kabupaten Magetan.

Penelitian ini menggunakan metode kualitatif deskriptif. Subjek penelitian
mencakup Kepala Desa, Sekretaris Desa, perangkat desa, unsur pimpinan BPD, dan
pengurus BUMDes. Data diperoleh dari sumber primer melalui wawancara
langsung dengan pihak terkait serta sumber sekunder berupa dokumen resmi dan
literatur relevan. Teknik pengumpulan data meliputi observasi, dokumentasi, dan
wawancara, sementara analisis data dilakukan melalui tiga tahapan, yaitu reduksi
data, penyajian data, dan penarikan kesimpulan.

Hasil = peneitian diketahui Desa Sukowidi berhasil meningkatkan
Pendapatan Asli Desa (PADes) melalui pengelolaan BUMDes Widi Lestari yang
berbasis potensi lokal, dengan unit usaha seperti pencucian kendaraan, unit simpan
pinjam, persewaan traktor, dan pengelolaan kopi lokal. Kontribusi. BUMDes
terhadap PADes meningkat dari Rp5.000.000 pada 2022 menjadi Rp26.364.000
pada 2023, dengan omzet Rp87.880.000. Keberhasilan ini menunjukkan bahwa
pengelolaan ekonomi berbasis potensi lokal dapat meningkatkan kemandirian desa,
didukung oleh regulasi yang jelas, partisipasi masyarakat, serta strategi manajerial
yang profesional dan efektif.

Kata kunci: Strategi, BUMDes, PADes, Kemandirian.

Vi



Wulan Sekar Annisa, 202110050311070. Strategy of Widi Lestari Village-Owned
Enterprise in Increasing Village Original Income (Study on Sukowidi Village,
Panekan District, Magetan Regency). Dosen Pembimbing: Dr. Salahudin, S.IP.,
M.Si.,, M.P.A

ABSTRACT

In the context of village development in the era of regional autonomy, village
governments hold strategic responsibilities in its implementation. Demands for
village independence are currently emphasized, especially on the independence of
village financial management. Villages are required to continue to develop
strategies in various sectors to increase village revenue. The purpose of this study
is to identify strategies initiated and carried out by the Sukowidi Village
Government in increasing Village Original Income in Sukowidi Village, Panekan
District, Magetan Regency.

This research used descriptive qualitative methods. The research subjects
included the Village Head, Village Secretary, village officials, BPD leaders, and
BUMDes administrators. Data were obtained from primary sources through direct
interviews with relevant parties and secondary sources in the form of official
documents and relevant literature. Data collection techniques included
observation, documentation, and interviews, while data analysis was conducted
through three stages, namely data reduction, data presentation, and conclusion
drawing.

The results showed that Sukowidi Village succeeded in increasing Village
Original Income (PADes) through the management of Widi Lestari BUMDes based
on local potential, with business units such as vehicle washing, savings and loan
units, tractor rentals, and local coffee management. The BUMDes' contribution to
PADes increased from IDRS5,000,000 in 2022 to IDR26,364,000 in 2023, with a
turnover of IDRS87,880,000. This success demonstrates that local potential-based
economic management can improve village self-reliance, supported by clear
regulations, community participation, and professional and effective managerial
strategies.

Keywords: Strategy, BUMDes, PADes, Independence
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