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Muhammad Naufal Alghifari, 202110050311080 Tata Kelola Badan Usaha Milik 

Desa Dalam Pengembangan Ekonomi Kreatif Di Desa Sumberdodol. Dosen 

Pembimbing: Muhammad Kamil, S. IP., M.A 

ABSTRAK 

Penelitian ini bertujuan untuk memahami dan menganalisis bagaimana tata 

kelola BUMDes Tirta Karya Mandiri berperan dalam pengembangan ekonomi 

kreatif di Desa Sumberdodol, Kabupaten Magetan, sekaligus mengidentifikasi 

berbagai hambatan yang dihadapi dalam proses tersebut. Dengan menggunakan 

pendekatan kualitatif deskriptif, data dikumpulkan melalui observasi langsung di 

lapangan, wawancara mendalam dengan pengelola BUMDes, serta dokumentasi 

terkait pengelolaan unit usaha berbasis potensi lokal desa. 

Hasil penelitian menunjukkan bahwa secara umum BUMDes Tirta Karya 

Mandiri telah menerapkan prinsip-prinsip good governance, seperti transparansi, 

akuntabilitas, partisipasi, dan keberlanjutan. Namun, implementasinya masih 

belum sepenuhnya optimal. Struktur organisasi BUMDes sudah terbentuk dengan 

cukup jelas, tetapi koordinasi internal dan sistem perencanaan bisnis masih perlu 

diperkuat. Dalam mengembangkan unit usaha berbasis ekonomi kreatif, BUMDes 

telah mengelola beberapa usaha seperti kolam renang anak, wisata air Sor Bendo, 

dan usaha air minum isi ulang, yang memanfaatkan potensi sumber daya air dan 

perikanan ikan koi di desa tersebut. 

Penelitian ini menyimpulkan bahwa langkah-langkah strategis yang perlu 

dilakukan meliputi penguatan tata kelola internal BUMDes, peningkatan kapasitas 

sumber daya manusia melalui pelatihan berkelanjutan, membangun kolaborasi 

yang lebih erat antara pemerintah, pelaku usaha, dan komunitas kreatif, serta 

memperbaiki infrastruktur pendukung sektor wisata. Dengan memperbaiki 

hambatan-hambatan tersebut, diharapkan BUMDes dapat berperan lebih efektif 

sebagai penggerak utama pertumbuhan ekonomi lokal berbasis inovasi dan 

kreativitas masyarakat. 

 

Kata Kunci: Tata Kelola, Ekonomi Kreatif, Pengembangan Desa, Good 

Governance.  
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Muhammad Naufal Alghifari, 202110050311080 Governance of Village-Owned 

Enterprises in the Development of the Creative Economy in Sumberdodol 

Village. Supervising Lecturer: Muhammad Kamil, S.IP., M.A 

ABSTRACT 

This study aims to understand and analyze the governance of the Village-

Owned Enterprise (BUMDes) Tirta Karya Mandiri in developing the creative 

economy in Sumberdodol Village, Magetan Regency, as well as to identify the 

inhibiting factors encountered in the process. Using a descriptive qualitative 

approach, data were collected through field observations, in-depth interviews with 

BUMDes managers, and documentation studies related to the management of local 

resource-based business units. 

The results indicate that the governance of BUMDes Tirta Karya Mandiri 

has adopted the principles of good governance, such as transparency, 

accountability, participation, and sustainability, although their implementation 

remains suboptimal. The organizational structure of BUMDes is well-defined; 

however, internal coordination and business planning systems require 

strengthening. In planning and implementing creative economy-based business 

units, BUMDes Sumberdodol has developed initiatives such as a children's 

swimming pool, the Sor Bendo water tourism site, and a refillable drinking water 

business, utilizing the village's abundant water resources and its koi fish farming 

potential. 

This study concludes that strengthening the internal governance of 

BUMDes, improving human resource capacity through continuous training, 

optimizing collaboration between the government, entrepreneurs, and creative 

communities, as well as developing supporting tourism infrastructure, are strategic 

measures to foster the growth of the creative economy in Sumberdodol Village. By 

addressing these inhibiting factors, BUMDes is expected to function more 

effectively as a driving force for local economic growth based on innovation and 

community creativity. 

Keywords: Governance, Creative Economy, Village Development, Good 

Governance. 
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