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ABSTRAK

Evaluasi dari SWOT vyaitu durian lokal dan durian impor memiliki
perbedaan yang signifikan pada masing-masing aspek. Nilai S atau Strength dari
durian lokal dan durian impor masing-masing 2,44 dan 1,64. Namun, durian lokal
juga memiliki nilai W atau Weakness yang jauh lebih tinggi, yakni 0,84 dibanding
durian impor sebesar 0,72

Nilai eksternal O atau Opportunities dari durian lokal 2,50 lebih tinggi dari
durian impor 1,93. Durian lokal juga memiliki T atau Threats yang lebih tinggi,
yakni 1,00 dibanding durian impor 1,02. Tingkat kepuasan konsumen lebih tinggi
pada durian lokal dikarenakan durian lokal memiliki rasa dan aroma yang lebih
manis, harga yang lebih terjangkau, kualitas durian yang baik dan ketersediaan
durian di melimpah di musim panen.

Pada durian impor yang memiliki pangsa pasar kelas menengah ke atas
memiliki kepuasan konsumen yang lebih rendah karena dari segi harga dan
jangkauan durian impor lebih mahal. Strategi pemasaran yang dapat dilakukan
adalah dengan cara strategi produk (Product Strategy), strategi harga (Pricing
Strategy), strategi tempat/distribusi (Place Strategy), strategi promosi (Promotion
Strategy), strategi branding dan kemasan serta strategi kolaborasi dan kemitraan.

Kata Kunci : Kepuasan Konsumen, Durian Lokal, Durian Impor, Analisis SWOT,
Matriks IFAS dan EFAS
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ABSTRACT

In recent years, the fruit market has shown a significant upward trend in
the circulation of imported products, including durian. This situation has created
direct competition between local and imported durians, both of which possess
great potential in various aspects. A SWOT evaluation reveals that local and
imported durians differ significantly in each aspect. The Strength (S) score of
local durians is 2.44, while imported durians score 1.64. However, local durians
also have a higher Weakness (W) score of 0.84, compared to 0.72 for imported
durians. The Opportunity (O) score for local durians is 2.50, higher than the 1.93
scored by imported durians. Meanwhile, the Threat (T) score for local durians is
slightly lower at 1.00, compared to 1.02 for imported durians. Consumer
satisfaction is higher for local durians due to several advantages, including a
more distinctive taste .and aroma, affordable price, good quality, wider
availability, and sufficient supply. On the other hand, imported durians, which
target the upper-middle market segment, tend to generate lower consumer
satisfaction because of their higher prices and limited availability—typically only
found in supermarkets and premium fruit stores. Some effective marketing
strategies include is product strategy, pricing strategy, place strategy), promotion
strategy, branding strategy and packaging, collaboration and partnership.

Keywords: Consumer - Satisfaction, Local Durian, Imported Durian, SWOT
Analysis, IFAS and EFAS Matrix
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