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ABSTRAK 

Penelitian ini membahas strategi yang diterapkan oleh Badan Usaha Milik 

Desa (BUMDes) Randualas dalam mengembangkan destinasi wisata Lembah 

Serimpi di Desa Randugede, Kecamatan Plaosan, Kabupaten Magetan. Lembah 

Serimpi merupakan salah satu objek wisata yang digagas sebagai upaya BUMDes 

dalam mendorong pertumbuhan ekonomi lokal berbasis potensi desa. Penelitian ini 

bertujuan untuk mengidentifikasi serta menganalisis setiap tahapan strategi yang 

dilakukan BUMDes mulai dari perencanaan, pelaksanaan hingga evaluasi 

pengelolaan. Metode yang digunakan adalah pendekatan kualitatif deskriptif, 

dengan pengumpulan data melalui wawancara mendalam, observasi lapangan, dan 

dokumentasi terhadap dokumen resmi desa serta laporan kegiatan unit usaha wisata. 

Strategi pengembangan yang dilakukan oleh BUMDes Randualas meliputi 

perencanaan berbasis potensi lokal seperti keindahan alam dan budaya masyarakat, 

pemetaan infrastruktur dan aksesibilitas, pelaksanaan pembangunan sarana wisata 

berupa kolam renang, saung, dan area kuliner, serta promosi melalui media sosial 

dan komunitas lokal. Meskipun menghadapi kendala seperti keterbatasan SDM dan 

pengetahuan manajerial, partisipasi aktif masyarakat menjadi kunci dalam 

keberhasilan program.  

Hasil penelitian menunjukkan bahwa strategi BUMDes Randualas mampu 

memberikan dampak positif terhadap perekonomian desa, seperti peningkatan 

Pendapatan Asli Desa (PADes), pembukaan lapangan kerja, dan penguatan 

kelembagaan desa. Pendekatan yang berbasis partisipasi masyarakat dan potensi 

lokal menjadikan pengembangan wisata ini berjalan secara berkelanjutan. Oleh 

karena itu, strategi BUMDes Randualas dapat dijadikan contoh model praktik 

terbaik (best practice) dalam pengembangan wisata desa yang memberdayakan 

masyarakat secara aktif dan mandiri. 

Kata kunci : BUMDes, strategi pengembangan, Lembah Serimpi, wisata desa 
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ABSTRACT 

This study discusses the strategies implemented by the Village-Owned 

Enterprise (BUMDes) Randualas in developing the Lembah Serimpi tourist 

destination in Randugede Village, Plaosan District, Magetan Regency. Lembah 

Serimpi is one of the tourist attractions initiated as an effort by BUMDes to 

encourage local economic growth based on village potential. This study aims to 

identify and analyze each stage of the strategy carried out by BUMDes starting from 

planning, implementation to management evaluation. The method used is a 

descriptive qualitative approach, with data collection through in-depth interviews, 

field observations, and documentation of official village documents and reports on 

tourism business unit activities. 

The development strategies carried out by BUMDes Randualas include 

planning based on local potential such as natural beauty and community culture, 

mapping infrastructure and accessibility, implementing the construction of tourism 

facilities in the form of swimming pools, huts, and culinary areas, as well as 

promotion through social media and local communities. Despite facing obstacles 

such as limited human resources and managerial knowledge, active community 

participation is the key to the success of the program. 

The results of the study show that the BUMDes Randualas strategy is able 

to provide a positive impact on the village economy, such as increasing Village 

Original Income (PADes), opening up employment opportunities, and 

strengthening village institutions. The approach based on community participation 

and local potential makes this tourism development run sustainably. Therefore, the 

BUMDes Randualas strategy can be used as an example of a best practice model in 

village tourism development that empowers communities actively and 

independently. 

Keywords: BUMDes, development strategy, Lembah Serimpi, rural tourism 
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