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ABSTRAK 

 

 

Penelitian ini bertujuan untuk menganalisis hasil penelitian kesiapan 

pemerintah desa menuju digitalisasi pelayanan publik di Desa Sumberdodol 

Kabupaten Magetan. Dengan menggunakan pendekatan kualitatif, data yang 

dikumpulkan melalui hasil observasi, wawancara, dan dokumentasi. Hasil 

penelitian ini menunjukan bahwa ada kemauan untuk menerapkan digitalisasi, 

kesiapan Pemerintah Desa Sumberdodol yang masih menghadapi berbagai 

tantangan, seperti halnya kemampuan sumber daya manusia, keterbatasan 

infrastruktur teknologi, kurangnya sosialisasi mengenai di bidang teknologi, 

peraturan dan kebijakan yang masih dipertimbangkan oleh desa. Namun, 

pemerintah desa menunjukan ambisius dan keriusan untuk mengatasi hambatan 

tantangan tersebut. Pemerintah desa harus memulai melakukan sosialisasi dan 

pelatihan kepada aparat desa dan merencanakan pembangunan infrastruktur secara 

bertahap. 

Penelitian ini diharapkan bisa memberikan manfaat dan gambaran 

mengenai kesiapan pemerintah desa menuju digitalisasi dan langkah-langkah yang 

perlu diambil oleh pemerintah Desa Sumberdodol dalam menghadapi era 

digitalisasi pelayanan publik, serta bisa memberikan rekomendasi untuk 

meningkatkan kualitas pelayanan kepada masyarakat secara berkelanjutan. Aspek 

kesiapan digitalisasi pelayanan publik berfokus pada dua aspek utama, yaitu 

infrastruktur dan sumber daya manusia. Pelayanan publik menuju digitalisasi 

Pemerintah Desa merupakan langkah untuk meningkatakan transparansi, efisiensi, 

dan aksesibilitas layanan pemerintah kepada masyarakat. 

Kesimpulan penelitian ini bahwa pemerintah Desa Sumberdodol masih 

menghadapi banyak tantangan berbagai digitalisasi pelayanan publik. Tantangan 

yang paling menonjol terutama pada infrastruktur teknologi dan sumber daya 

manusia. Namun, pemerintah desa sangat berkomitmen untuk menjadi pemerintah 

desa ke arah digital. Kurangnya pelatihan, keterbatasan fasilitas teknologi, serta 

minimnya sosialisasi menjadi hambatan utama. Untuk mengatasi masalah ini, 

diperlukan tindakan nyata untuk meningkatkan perangkat desa melalui pelatihan 

dan perencanaan infrastruktur secara bertahap. Diharapkan digitalisasi pelayanan 

publik akan terus meningkatkan transparansi, efisiensi, dan aksesibilitas layanan 

bagi masyarakat. 
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ABSTRACT 

 

 

This study aims to analyze the results of the study of the readiness of the 

village government towards the digitalization of public services in Sumberdodol 

Village, Magetan Regency. By using a qualitative approach, data collected through 

observation, interviews, and documentation. The results of this study indicate that 

there is a willingness to implement digitalization, the readiness of the Sumberdodol 

Village Government which still faces various challenges, such as human resource 

capabilities, limited technological infrastructure, lack of socialization regarding 

technology, regulations and policies that are still being considered by the village. 

However, the village government shows ambition and seriousness to overcome 

these challenges. The village government must start conducting socialization and 

training for village officials and planning infrastructure development in stages. 

This research is expected to provide benefits and an overview of the 

readiness of the village government towards digitalization and the steps that need 

to be taken by the Sumberdodol Village government in facing the era of 

digitalization of public services, and can provide recommendations to improve the 

quality of services to the community in a sustainable manner. The aspect of 

readiness for digitalization of public services focuses on two main aspects, namely 

infrastructure and human resources. Public services towards digitalization of the 

Village Government are a step to increase transparency, efficiency, and accessibility 

of government services to the community. 

The conclusion of this study is that the Sumberdodol Village government 

still faces many challenges in various digitalization of public services. The most 

prominent challenges are mainly in technological infrastructure and human 

resources. However, the village government is very committed to becoming a 

digital village government. Lack of training, limited technological facilities, and 

minimal socialization are the main obstacles. To overcome this problem, real action 

is needed to improve village officials through training and infrastructure planning 

in stages. It is hoped that the digitalization of public services will continue to 

increase transparency, efficiency, and accessibility of services for the community. 

Keywords: Digitalization, Public Service, Village Government 
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