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Roslina Fajar Yuniarti, 202110050311082, Analisis Kesiapan Pemerintah Desa
Tanjungsari Kecamatan Panekan Kabupaten Magetan Dalam Digitalisasi
Pelayanan Publik. Dosen Pembimbing : Muhammad Kamil, S. IP., MA.

ABSTRAK

Penelitian ini bertujuan untuk menganalisis kesiapan Pemerintah Desa
Tanjungsari dalam implementasi digitalisasi pelayanan publik. Melalui
pendekatan kualitatif, data yang dikumpulkan dari hasil wawancara, observasi,
dan studi dokumentasi. Hasil penelitian menunjukkan bahwa meskipun ada
kemauan untuk menerapkan digitalisasi, kesiapan Pemerintah Desa Tanjungsari
masih menghadapi berbagai tantangan, seperti keterbatasan infrastruktur teknologi
dan kurangnya sumber daya manusia yang kompeten di bidang TI. Namun,
pemerintah desa menunjukkan antusiasme dan keseriusan  untuk mengatasi
hambatan tersebut, dengan mulai melakukan pelatihan kepada aparat desa dan
merencanakan pembangunan infrastruktur digital secara bertahap.

Penelitian ini diharapkan dapat memberikan gambaran mengenai kesiapan
dan langkah-langkah yang perlu diambil oleh Pemerintah Desa Tanjungsari dalam
menghadapi era digitalisasi pelayanan publik, serta- memberikan rekomendasi
untuk meningkatkan kualitas pelayanan kepada masyarakat. Kesiapan digitalisasi
pelayanan publik dengan fokus pada dua aspek utama, yaitu infrastruktur dan
sumber daya manusia. Digitalisasi pelayanan publik merupakan langkah untuk
meningkatkan ' efisiensi, transparansi, dan aksesibilitas layanan pemerintahan
kepada masyarakat.

Kesimpulan penelitian = menunjukkan  bahwa kesiapan infrastruktur
teknologi di banyak instansi pemerintah masih terbatas baik dari segi jaringan
internet. Selain itu, faktor sumber daya manusia juga menjadi tantangan, di mana
masih terdapat kekurangan keterampilan digital di kalangan pegawai pemerintah
yang berperan dalam penyelenggaraan layanan publik. Diprerlukan strategi
pelatihan dan pengembangan sistem yang berkelanjutan untuk memaksimalkan
manfaat digitalisasi dalam pelayanan publik di Desa Tanjungsari.

Kata Kunci : kesiapan, digitalisasi, pelayanan publik, pemerintah desa
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Roslina Fajar Yuniarti, 202110050311082, Analysis of the Readiness of the
Tanjungsari Village Government, Panekan District, Magetan Regency in the

Digitalization of Public Services. Supervisor: Muhammad Kamil, S. IP., MA.

ABSTRACT

This research aims to analyze the readiness of the Tanjungsari Village
Government in the implementation of the digitization of public services. Through
a qualitative approach, data collected from the results of interviews, observations,
and documentation studies. The research results show that even though there is a
willingness to implement digitalization, the readiness of the Tanjungsari Village
Government is still facing various challenges, such as limited technological
infrastructure and lack of competent human resources in the field of IT. However,
the village government showed enthusiasm and seriousness to overcome these
obstacles, by starting to train the village officials and planning the development of
digital infrastructure gradually.

This research is expected to provide an overview of the readiness and
steps that need to be taken by the Tanjungsari Village Government in facing the
era of public service digitalization, as well as giving recommendations to improve
the quality of service to the community. The readiness for the digitization of public
services with a focus on two main aspects, namely infrastructure and human
resources. The digitization of public services is a step to increase the efficiency,
transparency, and accessibility of government services to the community.

The research conclusion shows that the readiness of technology
infrastructure in many government agencies is still limited both in terms of
internet networks. In addition, the human resource factor is also a challenge,
where there is still a lack of digital skills among government employees who play
a role in the implementation of public services. A sustainable training and system
development strategy is required to maximize the benefits of digitalization in
public services in Tanjungsari Village.

Keywords : readiness, digitalization, public service, village government
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