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  ABSTRAK 

 Penelitian ini menganalisis E-Readiness (kesiapan) Kota Malang dalam 

pelaksanaan program smart city di Kota Malang,  saat ini Kota Malang sudah siap 

dalam menuju kota cerdas atau smart city, hal ini dapat di lihat dari sudah 

telaksanakanya program sesuai dimensi smart city. Semua program sudah memiliki 

landasan hukum dalam pelaksanaanya serta tersedianya infrastruktur seperti: 

insfrastruktur internet, TIK, keamanan data dan informasi, dan infrastruktur fisik. 

Temuan penelitian adanya beberapa tantangan dalam pelaksanaan program smart 

city di Kota Malang seperti penetapan regulasi, integrasi aplikasi, pelayanan publik 

belum maksimal, mutasi pegawai, anggaran. 

 Melalui pendekatan kualitatif deskriptif, penelitian ini menganalisis bahwa 

program smart city memberikan dampak positif bagi pemerintah dan masyarakat 

Kota Malang. Dampak positif bagi pemerintah Kota Malang saat ini yaitu sedang 

mengebangkan aplikasi terintegrasi malangmbois, aplikasi tersebut nantinya 

terdapat semua layanan yang dapat di akses oleh masyarakat hanya menggunakan 

satu aplikasi saja. Sedangkan dampak posistif bagi masyarakat yaitu pelayanan 

publik lebih mudah, peningkatan kualitas hidup masyarakat, dan efisiensi dalam 

pengelolaan sumber daya. 

 Penelitian ini merekomendasikan pemerintah harus meningkatkan 

infrastruktur digital seperti: meningkatkan jaringan internet berkecepatan tinggi dan 

meningkatkan jaringan akses wi-fi publik di area yang strategis. Selain itu, perlu 

ditingkatkan literasi digital bagi masyarakat melalui program pelatihan dan edukasi 

agar semua lapisan masyarakat dapat memanfaatkan layanan digital pada program 

smart city. Dengan mengatasi kendala ini, maka program smart city yang di lakukan 

oleh pemerintah Kota Malang akan berjalan dengan  baik melalui partisipasi 

masyarakat dalam menggunakan dan memanfaatkan inovasi-inovasi yang sudah di 

sediakan. 

Kata Kunci: E-Readiness, Smart city, E-Government 
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ABSTRACT 

 This research analyzes the E-Readiness (readiness) of Malang City in 

implementing the Smart city program in Malang City, currently Malang City is 

ready to move towards a smart city, this can be seen from the implementation of the 

program according to the Smart city dimensions. All programs have a legal basis 

for their implementation and the availability of infrastructure such as: internet 

infrastructure, ICT, data and information security, and physical infrastructure. The 

research findings show that there are several challenges in implementing the Smart 

city program in Malang City, such as determining regulations, application 

integration, public services that are not optimal, employee transfers, and budgets.  

 Through a descriptive qualitative approach, this research analyzes that the 

Smart city program has had a positive impact on the government and society of 

Malang City. The positive impact for the Malang City government at this time is 

that it is developing an integrated Malangambois application, this application will 

have all services that can be accessed by the public using just one application. 

Meanwhile, the positive impact on society is easier public services, improvement in 

people's quality of life, and efficiency in resource management. 

 This research recommends that the government should improve digital 

infrastructure such as: increasing high-speed internet networks and improving 

public Wi-Fi access networks in strategic areas. Apart from that, it is necessary to 

increase digital literacy for the community through training and education 

programs so that all levels of society can take advantage of digital services in the 

Smart city program. By overcoming this obstacle, the Smart city program carried 

out by the Malang City government will run well through community participation 

in using and exploiting the innovations that have been provided.  

Keywords: E-Readiness, Smart city, E-Government 
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