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ABSTRAK 

Penelitian ini membahas Tata Kelola Sampah melalui Program 3R (Reduce, 
Reuse, Recycle) untuk Meningkatkan Perekonomian Desa Sumbergondo, 
Kecamatan Bumiaji, Kota Batu. Berdasarkan Undang-Undang Nomor 18 Tahun 
2008, pengelolaan sampah mencakup pengurangan dan penanganan secara 
sistematis serta berkelanjutan. Di Desa Sumbergondo, sistem 3R (reduce, reuse, 
recycle) diterapkan melalui TPS3R, yang tidak hanya berdampak pada lingkungan, 
tetapi juga berkontribusi terhadap ekonomi lokal. 

 
Pengelolaan sampah ini dimulai dari pengumpulan, pengangkutan, hingga 

pemilahan sampah. Sampah organik diolah menjadi kompos, sementara sampah 
anorganik dimanfaatkan kembali melalui Bank Sampah Rejeki Barokah dan 
teknologi incinerator. Keberhasilan Desa Sumbergondo dalam menerapkan 
pengelolaan sampah mandiri menjadi salah satu pencapaian luar biasa yang layak 
dijadikan inspirasi bagi desa-desa lain. Sehingga TPS3R tidak hanya sebagai tempat 
pengelolaan sampah namun dikembangkan menjadi sebuah wisata edukasi 
pengelolaan sampah.  

 
Keberhasilan pengelolaan sampah di TPS3R Desa Sumbergondo juga 

didukung oleh beberapa aktor diantaranya aktor formal terdiri dari Pemerintah Desa 
Sumbergondo, BUMDes, Kelompok Swadaya Masyarakat (KSM) TPS3R Desa 
Sumbergondo, dan PT United Tractors Tbk, sementara itu aktor informal terdiri dari 
masyarakat. Meski demikian, terdapat beberapa kendala seperti keterbatasan tenaga 
kerja, fasilitas, dan anggaran yang masih perlu diatasi. Secara keseluruhan, tata 
kelola sampah yang efektif di Desa Sumbergondo tidak hanya mengurangi 
pencemaran lingkungan, tetapi juga mendorong kesejahteraan ekonomi masyarakat 
setempat. 
 
Kata Kunci:  Tata Kelola Sampah, 3R (reduce, reuse, recycle), Perekonomian 
Desa 
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ABSTRACT 

This study discusses waste management through the 3R Program (Reduce, 
Reuse, Recycle) to improve the economy of Sumbergondo Village, Bumiaji District, 
Batu City. Based on Law Number 18 of 2008, waste management includes 
systematic and sustainable reduction and handling. In Sumbergondo Village, the 
3R system is implemented through TPS3R (Integrated Waste Management Site), 
which not only impacts the environment but also contributes to the local economy. 

 
The waste management process includes waste collection, transportation, 

and sorting. Organic waste is processed into compost, while inorganic waste is 
reused through the Rejeki Barokah Waste Bank and incinerator technology. 
Sumbergondo Village’s success in implementing independent waste management 
has become an outstanding achievement that can serve as an inspiration for other 
villages. As a result, TPS3R is not only a waste management site but has also been 
developed into an educational tourism destination for waste management. 

 
The success of waste management at TPS3R Sumbergondo Village is 

supported by several actors. Formal actors include the Sumbergondo Village 
Government, BUMDes, the TPS3R Kelompok Swadaya Masyarakat (KSM), and PT 
United Tractors Tbk, while informal actors consist of the local community. 
However, there are still challenges such as limited labor, facilities, and funding that 
need to be addressed. Overall, effective waste management in Sumbergondo Village 
not only reduces environmental pollution but also promotes the economic well-
being of the local community. 
 
Keywords: Waste Management, 3R (Reduce, Reuse, Recycle), Village Economy
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