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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui peran motivasi kerja sebagai mediasi 

pada pengaruh kompetensi terhadap kinerja karyawan bagian fungsional di Balai 

Pelatihan dan Penyuluhan Perikanan Banyuwangi. Penelitian ini merupakan 

penelitian eksplanatory dengan pendekatan kuantitatif. Menggunakan data hasil 

kuesioner dengan teknik total sampling dari 70 responden. Metode analisis data 

yang digunakan rentang skala dan Partial Least Square (PLS). Hasil rentang skala 

menunjukkan kinerja karyawan berkatagori tinggi, kompetensi berkatagori 

kompeten, dan motivasi kerja berkatagori terpenuhi. Sedangkan hasil PLS 

menunjukkan bahwa kompetensi bepengaruh positif dan signifikan terhadap 

kinerja karyawan dan motivasi kerja, serta motivasi kerja bepengaruh positif dan 

signifikan terhadap kinerja karyawan. Sehingga motivasi kerja mampu berperan 

memediasi pengaruh kompetensi terhadap kinerja karyawan secara positif dan 

signifikan. 

Kata kunci: kinerja karyawan, kompetensi, motivasi kerja 
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ABSTRACT 

This research aims to determine the role of work motivation as a mediation in 

the effect of competence on the performance of functional employees at the Center 

For Training and Counseling of Fisheries (BPPP) Banyuwangi. This study is 

explanatory in nature with a quantitative approach. It utilizes data from 

questionnaires using total sampling techniques from 70 respondents. The data 

analysis methods employed include scale range and Partial Least Square (PLS). 

The results of the scale range indicate that employee performance is categorized 

as high, competence is categorized as competent, and work motivation is 

categorized as fulfilled. Meanwhile, the PLS results show that competence has a 

positive and significant effect on employee performance and work motivation, as 

well as work motivation having a positive and significant effect on employee 

performance. Therefore, work motivation plays a positive and significant 

mediating role in the effect of competence on employee performance. 

Keywords: employee performance, competence, work motivation  
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