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PENERAPAN KEBIJAKAN HARGA UNTUK MENINGKATKAN
TINGKAT HUNIAN PADA GRAND MERCURE MALANG MIRAMA

Devi Gumilang Sari, Dicky Wisnu UR, Immanuel Mu’ammal
Departement of Management, University Muhammadiyah Malang

Email: devigumilang61566(@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan kebijakan harga dalam
upaya untuk meningkatkan tingkat hunian di Grand Mercure Malang Mirama.
Fenomena pertumbuhan hotel yang semakin pesat, yang mengakibatkan tingginya
persaingan ~dalam  industri perhotelan di kota Malang yang mendorong
pentingnyapenerapan harga yang tepat untuk memaksimalkan tingkat hunian.
Dalam penelitian ini, peneliti menggunakan metode/model evaluasi CIPP(Context,
Input, Process, Product) dan SWOT (Strengths, Weaknesses, Opportunities,
Threaths) dalam penerapan kebijakan harga. Informan dalam penelitian ininadalah
Rendy Eka Ramadhan selaku Revenue Manajer, R. Indra Soelistyo selaku
Reservation Manajer dan Dion selaku Assistant Director Of Sales. Metode dan alat
pengumpul data Observasi dan wawancara. Metode analisis data yang digunakan
adalah mengumpulkan data, melakukan analisis SWOT(Strengths, Weaknesses,
Opportunities, Threaths) dan CIPP (Context, Input, Process, Product).

Hasil Penelitian ini menunjukkan bahwa kebijakan harga, termasuk
penawaran khusus, diskon dapat meningkatkan daya tarik hotel bagi segment
tertentu. Selain itu, penerapan harga pada Grand Mercure Malang Mirama harus
terus dioptimalkan melalui penerapan harga dengan mempertimbangkan dinamika
pasar serta kebutuhan tamu untuk mempertahankan dan meningkatkan daya saing

di industry perhotelan.

Kata Kunci : Kebijakan Harga, Tingkat Hunian, CIPP, SWOT
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IMPLEMENTATION OF PRICING POLICY TO INCREASE OCCUPANCY
RATE AT GRAND MERCURE MALANG MIRAMA

Devi Gumilang Sari, Dicky Wisnu UR, Immanuel Mu’ammal
Departement of Management, University Muhammadiyah Malang
Email: devigumilang61566(@gmail.com
ABSTRACT

This study aims to analyze the implementation of pricing policy in an effort
to increase the occupancy rate at Grand Mercure Malang Mirama. The rapid
growth of hotels has led to intense competition in the hospitality industry in Malang,
highlighting the importance of appropriate pricing strategies to maximize
occupancy rates. In this research, the researcher employs the CIPP (Context, Input,
Process, Product) evaluation model and SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis in implementing the pricing policy. The informants
in this study are Rendy Eka Ramadhan as Revenue Manager, R. Indra Soelistyo as
Reservation Manager, and Dion as Assistant Director of Sales. Data collection
methods and tools used include observation and interviews. The data analysis
methods —applied involve data collection, SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis, and CIPP (Context, Input, Process, Product)
evaluation.

The results of this study indicate that pricing policies, including special
offers and discounts, can enhance the hotel's appeal to specific market segments.
Furthermore, the pricing strategy at Grand Mercure Malang Mirama must continue
to be optimized by considering market dynamics and guest needs to maintain and

improve competitiveness in the hospitality industry.

Keywords: Pricing Policy, Occupancy Rate, CIPP, SWOT
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