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ABSTRACT

This study analyzes the inventory accounting and stock management system at
PT BISI International Tbk to assess operational efficiency and inventory control. Using
a qualitative descriptive method, the study found that the company has implemented
methods such as Just-In-Time (JIT), ABC Analysis, and historical data-based planning.
However, challenges such as demand fluctuations and product distribution require
improvement through Artificial Intelligence (Al)-based technology and warehouse
location optimization. The results indicate the need for product diversification,
distribution optimization, and employee training to improve the company's efficiency
and competitiveness. The implementation of these suggestions is expected to strengthen

inventory management in the Indonesian agricultural seed market.

Keywords: Inventory accounting system, stock management, PT BISI International

Thk, operational efficiency.
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ABSTRAKSI

Penelitian ini menganalisis sistem akuntansi persediaan dan pengelolaan stok
pada PT BISI International Tbk untuk menilai efisiensi operasional dan pengendalian
persediaan. Dengan metode deskriptif kualitatif, penelitian menemukan bahwa
perusahaan telah menerapkan metode seperti Just-In-Time (JIT), ABC Analysis, dan
perencanaan berbasis data historis. Namun, tantangan seperti fluktuasi permintaan dan
distribusi produk memerlukan peningkatan melalui teknologi berbasis Artificial
Intelligence (AI) dan optimasi lokasi gudang. Hasilnya menunjukkan perlunya
diversifikasi produk, optimasi distribusi, dan pelatihan karyawan untuk meningkatkan
efisiensi dan daya saing perusahaan. Implementasi saran ini diharapkan dapat

memperkuat manajemen persediaan di pasar benih pertanian Indonesia.

Kata kunci: Sistem akuntansi persediaan, pengelolaan stok, PT BISI International

Tbk, efisiensi operasional.
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