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ABSTRAK 

Tanaman hias, bagian dari florikultura, memiliki nilai estetika dan ekonomi tinggi 

serta menjadi komoditas unggulan di Indonesia. CV Mawar Indah Alam didirikan 

di Batam pada 2015 dan mengalami evaluasi besar setelah memperoleh legalitas 

pada 2021. Legalitas meningkatkan kredibilitas, akses pasar, dan profesionalisme 

perusahaan. Perusahaan dapat memperluas layanan seperti penyediaan tanaman 

premium, konsultasi desain, dan mendukung pembangunan 

berkelanjutan.Penelitian ini menggunakan pendekatan kualitatif deskriptif, 

dilakukan di lingkungan alami untuk menggali informasi terkait perubahan bisnis 

CV Mawar Indah Alam sebelum dan sesudah legalitas. Data diperoleh melalui 

observasi langsung dan dokumentasi arsip perusahaan serta wawancara. Hasil 

penelitian menunjukkan legalitas berdampak signifikan terhadap manajemen 

operasional , sumber daya manusia , keuangan , pemasaran , strategi 

perusahaan.Sebelum legalitas, perusahaan dikelola secara sederhana dengan 

operasional terbatas pada kebutuhan jangka pendek. Setelah legalitas pada 2021, 

perusahaan mengalami perubahan yang lebih terstruktur. Legalitas juga 

meningkatkan kredibilitas perusahaan, mempermudah akses ke proyek besar, dan 

meningkatkan kepercayaan pelanggan. 

Kata Kunci : tanaman hias, florikultura ,evaluasi, legalitas perusahaan, manajemen 

sumber daya manusia, pemasaran,keuangan,operasional,strategi. 
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ABSTRACK 

Ornamental plants, a part of floriculture, have high aesthetic and economic value 

and have become a leading commodity in Indonesia. CV Mawar Indah Alam was 

established in Batam in 2015 and underwent a significant evaluation after 

obtaining legal status in 2021. Legal status has enhanced the company’s credibility, 

market access, and professionalism. The company has been able to expand services 

such as providing premium plants, design consulting, and supporting sustainable 

development. This study uses a descriptive qualitative approach, conducted in a 

natural environment to explore information regarding the business changes of CV 

Mawar Indah Alam before and after obtaining legal status. Data was collected 

through direct observation and company archive documentation, interview. The 

research findings indicate that legal status had a significant impact on the 

operational management, human resources, finance, marketing, and strategy of the 

company. Before obtaining legal status, the company was managed simply, with 

operations limited to short-term needs. After obtaining legal status in 2021, the 

company experienced more structured changes. Legal status also increased the 

company’s credibility, facilitated access to large projects, and improved customer 

trust. 

Keywords: ornamental plants, floriculture, evaluation, company legal status, 

human resource management, marketing, finance, operations, strategy. 
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