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ABSTRAK

Tujuan penelitian ini untuk mengetahui pengaruh budaya organisasi dan employee
engagement terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel
intervening pada PT. Fore Coffee Malang. Penelitian ini mengunakan metode
kuantitatif. Populasi penelitian sebanyak 42 karyawan di PT. Fore Coffee Malang.
Penentuan sampel menggunakan metode total sampling sehingga seluruh populasi
dijadikan sempel penelitian sebanyak 42 karyawan. Teknik pengumpulan data yaitu
kuesioner. Metode analisa data yang di gunakan yaitu Smart PLS. Hasil penelitian
membuktikan bahwa secara langsung budaya organisasi berpengaruh signifikan
terhadap kepuasan kerja, employee engagement berpengaruh signifikan terhadap
kepuasan kerja, budaya organisasi berpengaruh signifikan terhadap kinerja
karyawan, employee engagement berpengaruh signifikan terhadap kinerja
karyawan dan kepuasan kerja berpengaruh signifikan terhadap kinerja karyawan.
Hasil secara tidak langsung diketahui bahwa budaya organisasi berpengaruh
signifikan terhadap kinerja karyawan melalui kepuasan kerja dan employee
engagement berpengaruh signifikan terhadap kinerja karyawan melalui kepuasan
kerja. Hasil ini dapat dipahami bahwa budaya organisasi dan employee engagement
yang baik akan menciptakan kepuasan kerja sehingga mendukung peningkatan
kinerja karyawan di PT. Fore Coffee Malang.

Kata Kunci: Budaya Organisasi, Employee Engagement, Kepuasan Kerja,
Kinerja Karyawan.
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ABSTRACT

The purpose of this study is to determine the influence of organizational culture and
employee engagement on employee performance with job satisfaction as an
intervening variable in PT. Fore Coffee Malang. This study uses a quantitative
method. The research population is 42 employees at PT. Fore Coffee Malang. The
sample was determined using the total sampling method so that the entire
population was used as a sample of 42 employees. The data collection technique is
a questionnaire. The data analysis method used is Smart PLS. The results of the
study prove that directly organizational culture has a significant effect on job
satisfaction, employee engagement has a significant effect on job satisfaction,
organizational culture has a significant effect on employee performance, employee
engagement has a significant effect on employee performance and job satisfaction
has a significant effect on employee performance. The results indirectly show that
organizational culture has a significant effect on employee performance through
job satisfaction and employee engagement has a significant effect on employee
performance through job satisfaction. This result can be understood that good
organizational culture and employee engagement will create job satisfaction so as
to support the improvement of employee performance at PT. Fore Coffee Malang.

Keywords: Organizational Culture, Employee Engagement, Job Satisfaction,
Employee Performance.
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ABSTRAK

Tujuan penelitian ini untuk mengetahui pengaruh budaya organisasi dan employee
engagement terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel
intervening pada PT. Fore Coffee Malang. Penelitian ini mengunakan metode
kuantitatif. Populasi penelitian sebanyak 42 karyawan di PT. Fore Coffee Malang.
Penentuan sampel menggunakan metode total sampling sehingga seluruh populasi
dijadikan sempel penelitian sebanyak 42 karyawan. Teknik pengumpulan data yaitu
kuesioner. Metode analisa data yang di gunakan yaitu Smart PLS. Hasil penelitian
membuktikan bahwa secara langsung budaya organisasi berpengaruh signifikan
terhadap kepuasan kerja, employee engagement berpengaruh signifikan terhadap
kepuasan kerja, budaya organisasi berpengaruh signifikan terhadap kinerja
karyawan, employee engagement berpengaruh signifikan terhadap kinerja
karyawan dan kepuasan kerja berpengaruh signifikan terhadap kinerja karyawan.
Hasil secara tidak langsung diketahui bahwa budaya organisasi berpengaruh
signifikan terhadap kinerja karyawan melalui kepuasan kerja dan employee
engagement berpengaruh signifikan terhadap kinerja karyawan melalui kepuasan
kerja. Hasil ini dapat dipahami bahwa budaya organisasi dan employee engagement
yang baik akan menciptakan kepuasan kerja sehingga mendukung peningkatan
kinerja karyawan di PT. Fore Coffee Malang.

Kata Kunci: Budaya Organisasi, Employee Engagement, Kepuasan Kerja,
Kinerja Karyawan.
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ABSTRACT

The purpose of this study is to determine the influence of organizational culture and
employee engagement on employee performance with job satisfaction as an
intervening variable in PT. Fore Coffee Malang. This study uses a quantitative
method. The research population is 42 employees at PT. Fore Coffee Malang. The
sample was determined using the total sampling method so that the entire
population was used as a sample of 42 employees. The data collection technique is
a questionnaire. The data analysis method used is Smart PLS. The results of the
study prove that directly organizational culture has a significant effect on job
satisfaction, employee engagement has a significant effect on job satisfaction,
organizational culture has a significant effect on employee performance, employee
engagement has a significant effect on employee performance and job satisfaction
has a significant effect on employee performance. The results indirectly show that
organizational culture has a significant effect on employee performance through
job satisfaction and employee engagement has a significant effect on employee
performance through job satisfaction. This result can be understood that good
organizational culture and employee engagement will create job satisfaction so as
to support the improvement of employee performance at PT. Fore Coffee Malang.
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