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ABSTRACT

This research aims to describe how the reward, punishment, and work motivation
systems of work motivation of employees of The Batu Villas Hotel Malang.
Analyzing the influence partial effect of reward variables on employee work
motivation, analyzing the effect of punishment variables on work motivation and
analyzing the effect of reward variables on work motivation. partial effect of
punishment variables on work motivation and analyzing the simultaneous effect of
reward and punishment on work motivation. simultaneous effect of reward and
punishment on work motivation. Type of research conducted using a quantitative
approach. The research population is employees of The Batu Villas Hotel Malang
amounted to 67 people. The sampling technique used research using total sampling,
namely all 67 employees become respondents. Data collection techniques using
questionnaires. Data analysis method is a range of scales and path analysis (path
analysis). The results of the calculation the scale range that the reward shows very
high results, punishment shows very good results and work motivation shows very
high results. high. Reward has a significant effect on work motivation, Punishment
has a significant effect on work motivation. has a significant effect on work
motivation. Reward and punishment simultaneously simultaneously affect employee
work motivation at The Batu Villas Hotel Malang.

Keywords : reward, punishment, employee work motivation
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ABSTRAK

Penelitian ini bertujuanuntuk mendeskripsikan bagaimana sistem reward,
punishment, dan motivasi kerja karyawan Hotel The Batu Villas Malang.
Menganalisis pengaruh parsial variabel reward terhadap motivasi kerja karyawan,
menganalisis pengaruh parsial variabel punishment terhadap motivasi kerja serta
menganalisis pengaruh simultan reward dan punishment terhadap motivasi kerja.
Jenis penelitian yang dilakukan menggunakan pendekatan kuantitatif. Populasi
penelitian adalah karyawan Hotel The Batu Villas Malang berjumlah 67 orang.
Teknik pengambilan sampel yang digunakan penelitian menggunakan total
sampling yaitu seluruh 67 karyawan menjadi responden. Teknik pengambilan data
menggunakan Kkuesioner. Metode analisis data adalah rentang skala dan path
analysis (analisis jalur). Hasil = perhitungan  rentang skala bahwa reward
menunjukkan hasil sangat tinggi,punishment menunjukan hasil sangat baik dan
motivasi kerja menunjukkan hasil sangat tinggi. Reward berpengaruh signifikan
terhadap motivasi kerja, Punishment berpengaruh signifikan terhadap motivasi
kerja. Reward dan punishment secara simultan mempengaruhi motivasi kerja
karyawan pada Hotel The Batu Villas Malang.

Kata Kunci : reward, punishment, motivasi kerja karyawan
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