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ABSTRAK

Penelitian ini bertujuan untuk ‘memahami bagaimana konflik kerja
memengaruhi kinerja karyawan di Coffee Shop Dermo, Malang, dengan melihat
peran lingkungan kerja sebagai variabel yang memediasi hubungan tersebut.
Ketatnya persaingan di industri kopi mendorong kebutuhan akan kinerja optimal.
Konflik yang terjadi di tempat kerja dapat berasal dari ketidakjelasan pembagian
tugas, perbedaan tujuan, hingga ketergantungan dalam aktivitas kerja yang bisa
berimbas pada penurunan produktivitas. Selain itu, aspek lingkungan kerja, seperti
hubungan antar karyawan, juga memainkan peran penting dalam menentukan
Kinerja.Penelitian ini menggunakan metode kuantitatif eksplanatori dengan
pengumpulan data melalui kuesioner yang diisi oleh 40 karyawan dari enam
coffee shop. Data kemudian dianalisis menggunakan Structural Equation Model
(SEM) berbasis Partial Least Square (PLS) untuk mengukur pengaruh konflik dan
kondisi lingkungan kerja terhadap kinerja. Hasil penelitian ini menunjukkan jika
konflik kerja dan lingkungan Kkerja berpengaruh signifikan terhadap kinerja
karyawan. Selain itu, lingkungan kerja mampu memediasi konflik kerja terhadap
kinerja karyawan. Hal ini menunjukkan jika lingkungan kerja berperan penting
dalam menghubungkan konflik kerja terhadap kinerja karyawan.

Kata kunci: Konflik Kerja, Lingkungan Kerja, Kinerja Karyawan
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ABSTRACT

This study aims to understand how work conflicts affect employee
performance at Coffee Shop Dermo, Malang, by looking at the role of the work
environment as a variable that mediates the relationship. Fierce competition in
the coffee industry drives the need for optimal performance. Conflicts in the
workplace can come from unclear division of tasks, differences in goals, and
dependence in work activities that can have an impact on decreased productivity.
In addition, aspects of the work environment, such as relationships between
employees, also play an important role in determining performance. This study
uses an explanatory quantitative method by collecting data through
questionnaires filled out by 40 employees from six coffee shops. The data was then
analyzed using a Structural Equation Model (SEM) based on Partial Least Square
(PLS) to measure the influence of conflicts and work environment conditions on
performance. The results of this study show that work conflicts and work
environments have a significant effect on employee performance. In addition, the
work environment can mediate work conflicts against employee performance. This
shows that the work environment plays an important role in connecting work
conflicts to employee performance

Keywords: Work Conflicts, Work Environment, Employee Performance
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