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ABSTRAK 

Tujuan penelitian mendeskripsikan Gaya Kepemimpinan Transformasional, 

Motivasi, dan Efektivitas Organisasi, menguji dan menganalisis pengaruh Gaya 

Kepemimpinan Transformasional dan Motivasi secara parsial terhadap Efektivitas 

Organisasi, mengetahui variabel manakah yang lebih kuat mempengaruhi 

Efektivitas Organisasi. Populasi penelitian adalah keseluruhan pegawai dinas 

pariwisata dan kebudayaan kab. malang yang berjumlah 59 orang dan sampel 

menggunakan total sampling. Teknik pengumpulan data menggunakan kuesioner 

dan wawancara. Teknik analisis menggunakan rentang skala, analisis jalur melalui 

program SEM PLS 4.1.0.1. Pengujian hipotesis penelitian menggunakan Uji T dan 

Uji Mediasi. Hasil rentang skala menunjukkan bahwa Gaya Kepemimpinan 

Transformasional termasuk kriteria tinggi, Motivasi termasuk kriteria kuat, 

Efektivitas Organisasi termasuk kriteria tinggi. Hasil analisis jalur menunjukkan 

bahwa Gaya Kepemimpinan Transformasional berpengaruh positif signifikan 

terhadap Efektivitas Organisasi, Motivasi berpengaruh positif signifikan terhadap 

Efektivitas Organisasi, Motivasi lebih kuat mempengaruhi Efektivitas Organisasi. 

Kata kunci: Gaya Kepemimpinan Transformasional, Motivasi, Efektivitas 

Organisasi 
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ABSTRACT 

The purpose of the study is to describe Transformational Leadership Style, 

Motivation, and Organizational Effectiveness, to test and analyze the influence of 

Transformational Leadership Style and Motivation partially on Organizational 

Effectiveness, to find out which variable has a stronger influence on Organizational 

Effectiveness. The population of the study was all employees of the Malang Regency 

Tourism and Culture Office totaling 59 people and the sample used total sampling. 

Data collection techniques used questionnaires and interviews. The analysis 

technique used a scale range, path analysis through the SEM PLS 4.1.0.1 program. 

The research hypothesis testing used the T Test and Mediation Test. The results of 

the scale range showed that Transformational Leadership Style was included in the 

high criteria, Motivation was included in the strong criteria, Organizational 

Effectiveness was included in the high criteria. The results of the path analysis 

showed that Transformational Leadership Style had a significant positive effect on 

Organizational Effectiveness, Motivation had a significant positive effect on 

Organizational Effectiveness, Motivation had a stronger influence on Organizational 

Effectiveness. 

Keywords: Transformational leadership style, Motivation, Organizational 

effectiveness 
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