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ABSTRAK

Penelitian ini bertujuan unutuk mengetahui motivasi kerja di Badan Penelitian dan
Pengembangan Daerah Provinsi Kalimantan Timur Bidang Sosial dan Pemerintahan. Dengan
menggunakan metode penelitian kualitatif pendekatan deskriptif. Subjek penelitian
menggunakan Informan yang digunakan dalam penelitian ini dipilih secara sengaja
(purposive sampling). Sumber data meliputi data primer dan data sekunder. Teknik
pengumpulan data diantaranya wawancara, observasi, dan dokumentasi. Menggunakan
tahapan pendekatan analisis data yaitu Reduksi data, Penyajian data dan Penarikan
kesimpulan. Hasil Penelitian menjelaskan motivasi kerja pegawai dengan indikator budaya
kerja, tingkat kesejahteraan, dan gaya kepemimpinan sudah baik dalam memberikan dampak
positif bagi motivasi kerja pegawai. Balitbangda Provinsi Kalimantan Timur Bidang Sosial
dan Pemerintahan membentuk lingkungan kerja yang demokratis, inklusif, dan transparan, ini
sesuai dengan nilai-nilai budaya kerja yang ditetapkan dalam surat keputusan kepala badan
seperti integritas, akuntabilitas, profesionalitas, kedisiplinan, pelayanan sesuai SOP, dan
Smart ASN BerAklak. Meskipun terdapat implementasi nilai budaya kerja dalam aspek
profesionalitas masih menjadi tantangan. Kesimpulannya penelitian ini memberikan
kontribusi dalam hal motivasi kerja pegawai di Badan Penelitian dan Pengembangan Daerah

Provinsi Kalimantan Timur Bidang Sosial dan Pemerintahan.

Kata Kunci: Motivasi, Budaya, Kesejahteraan, Kepemimpinan, Instansi, Pemerintah.
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ABSTRACT

This research aims to determine work motivation at the Regional Research and
Development Agency of East Kalimantan Province in the Social and Government Sector.
Using a qualitative research method, a descriptive approach. Research subjects used The
informants used in this research were chosen deliberately (purposive sampling). Data
sources include primary data and secondary data. Data collection techniques include
interviews, observation, and documentation. Using the stages of a data analysis approach,
namely data reduction, data presentation and drawing conclusions. The research results
explain that employee work motivation with indicators of work culture, level of welfare,
and leadership style has been good in providing a positive impact on employee work
motivation. Balitbangda East Kalimantan Province for Social and Government Sectors
forms a democratic, inclusive and transparent work environment, this is in accordance
with the work culture values stipulated in the decision letter of the head of the agency such
as integrity, accountability, professionalism, discipline, service according to SOPs, and
Smart ASN Be Moral. Even though there is implementation of work culture values in the
professional aspect, it is still a challenge. In conclusion, this research contributes to the
work motivation of employees at the Regional Research and Development Agency of East

Kalimantan Province in the Social and Government Sector.

Keywords: Motivation, Culture, Well-being, Leadership, Institution, Government.
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