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ABSTRAK

Penelitian  ini  bertujuan  untuk  mengetahui  pengaruh  kepemimpinan
transformasional, motivasi, dan kepuasan kerja terhadap kinerja karyawan, dengan
komitmen  organisasi  sebagai  variabel  mediasi  pada  Badan  Kepegawaian  dan
Pengembangan SDM Kota Denpasar. Metode penelitian yang digunakan adalah
metode  eksplanatori  dengan  menggunakan  pendekatan  kuantitatif.  Teknik
pengambilan sampel  dengan menggunakan  purposive judgment  sampling.  Pada
pengambilan  sampel,  peneliti  mengambil  sampel  berdasarkan  masa  kerja
karyawan  yaitu  karyawan  yang  masa  kerja  diatas  lima  tahun  yang  dijadikan
sebagai  responden.  Teknik  analisis  data  menggunakan  Software  Warp PLS
(Partial  Least  Squere).  Hasil  penelitian  ini  menunjukkan  bahwa  variabel
kepemimpinan transformasional  berpengaruh positif  signifikan terhadap kinerja
karyawan.  motivasi  kerja  berpengaruh  positif  signifikan  terhadap  kinerja
karyawan.  kepuasan  kerja  berpengaruh  positif  terhadap  kinerja  karyawan.
komitmen  organisasional  mampu  memediasi  pengaruh  kepemimpinan
transformasional  terhadap  kinerja  karyawan.  komitmen  organisasional  mampu
memediasi  pengaruh  motivasi  kerja  terhadap  kinerja  karyawan.  komitmen
organisasional  mampu  memediasi  pengaruh  kepuasan  kerja  terhadap  kinerja
karyawan.

Kata  kunci:  Kepemimpinan  Tranformasional,  Motivasi,  Kepuasan  Kerja,
Komitmen Organisasional dan Kinerja Karyawan.
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ABSTRACT

This  research aims  to  determine  the  influence  of  transformational  leadership,
motivation  and job satisfaction  on employee  performance,  with organizational
commitment as a mediating variable at the Denpasar City Personnel and Human
Resource  Development  Agency.  The  research  method  used  is  an  explanatory
method  using  a  quantitative  approach.  Sampling  technique  using  purposive
judgment sampling. In sampling, researchers took samples based on the length of
service of employees, namely employees with a working period of more than five
years who were used as respondents.  Data analysis  technique uses Warp PLS
(Partial  Least  Squere)  Software.  The results  of  this  research indicate  that  the
transformational  leadership  variable  does  have  a  positive  effect  on  employee
performance.  Work  motivation  does  have  a  positive  effect  on  employee
performance.  Job  satisfaction  has  a  positive  effect  on  employee  performance.
Organizational commitment is able to mediate the influence of transformational
leadership  on  employee  performance.  Organizational  commitment  is  able  to
mediate  the  influence  of  work  motivation  on  employee  performance.
Organizational commitment is able to mediate the influence of job satisfaction on
employee performance.

Keywords:  Transformational  Leadership,  Motivation,  JOB  SATISFACTION,
Organizational Commitment and Employee Performance.
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