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PENGARUH GAYA KEPEMIMPINAN DAN KOMPENSASI TERHADAP
KEPUASAN KERJA DI “CV. SETARA GROUP “ BANJARBARU

Agustian Syaiful Nur, Sandra Irawati, Ratya Shafira Arifiani
Program Studi Manajemen Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Malang
Email: riansyaifulnur@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk mengetahui gaya kepemimpinan organisasi,
kompensasi dan kepuasasn kerja, menganalisis pengaruh gaya kepemimpinan
terhadap kepuasan kerja karyawan, kompensasi terhadap kepuasan kerja karyawan,
gaya kepemimpinan dan kompensasi secara bersama-sama terhadap kepuasan kerja
karyawan dan variabel yang paling berpengaruh terhadap kepuasan kerja karyawan.
Jenis penelitian yang dilakukan adalah survei dengan populasi yaitu karyawan CV.
Setara Banjarbaru yang berjumlah 55 karyawan. Teknik analisis data menggunakan
rentang skala dan regresi linier berganda. Hasil penelitian menunjukkan bahwa
kondisi gaya kepemimpinan (orientasi karyawan dan orientasi produksi) masuk
dalam Kkategori cukup, kompensasi cukup dan kepuasan kerja puas. Gaya
kepemimpinan berpengaruh terhadap kepuasan kerja karyawan, kompensasi
berpengaruh terhadap kepuasan kerja karyawan, gaya kepemimpinan (orientasi
karyawan dan orientasi produksi) dan kompensasi berpengaruh secara simultan
terhadap kinerja karyawan serta kompensasi paling berpengaruh terhadap kepuasan
kerja karyawan.

Kata Kunci: Gaya Kepemimpinan, Kompensasi dan Kepuasan Kerja
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THE INFLUENCE OF LEADERSHIP STYLE AND COMPENSATION ON
JOB SATISFACTION AT “CV. SETARA GROUP “BANJARBARU

Agustian Syaiful Nur, Sandra Irawati, Ratya Shafira Arifiani
Management Study Program, Faculty of Economics and Business
Muhammadiyah University of Malang
Email: riansyaifulnur@gmail.com

Abstract

This research aims to determine organizational leadership style, compensation and
job satisfaction, analyze the influence of leadership style on employee job
satisfaction, compensation on employee job satisfaction, leadership style and
compensation together on employee job satisfaction and the variables that most
influence employee job satisfaction. . The type of research carried out was a survey
with the population, namely CV employees. Equivalent to Banjarbaru, numbering
55 employees. The data analysis technique uses a range of scales and multiple
linear regression. The results of the research show that the condition of leadership
style (employee orientation and production orientation) is in the sufficient category,
compensation is sufficient and job satisfaction is satisfied. Leadership style
influences employee job satisfaction, compensation influences employee job
satisfaction, leadership style (employee orientation and production orientation)
and compensation simultaneously influence employee performance and
compensation has the most influence on employee job satisfaction.

Keywords: Leadership Style, Compensation and Job Satisfaction
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