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ABSTRAK

Tujuan Penelitian-mendeskripsikan manajemen talenta, kreativitas, dan kinerja
karyawan, menguji dan menganalisis pengaruh manajemen talenta dan kreativitas
baik secara parsial maupun simultan terhadap kinerja karyawan, mengatahui
variabel manakah yang lebih kuat mempengaruhi Kinerja karyawan. Populasi
penelitian- adalah sebagiankaryawan yang berjumlah. 30 orang dan sampel
menggunakan sampel jenuh. Teknik pengumpulan data menggunakan kuesioner.
Teknik analisis menggunakan rentang skala, melalui program Smart PLS 4.
Pengujian hipotesis penelitian menggunakan uji T dan uji F.-Hasil rentang skala
menunjukkan bahwa manajemen talenta termasuk kriteria baik, kreativitas
termasuk Kriteria sangat tinggi dan kinerja karyawan termasuk Kkriteria tinggi.
Hasil “analisis menunjukkan bahwa manajemen talenta tidak berpengaruh
signifikan terhadap kinerja karyawan, Kreativitas tidak berpengaruh signifikan
terhadap Kkinerja karyawan, Diharapkan pihak Rayz Hotel UMM harus lebih
meningkatkan “kemampuan menciptakan inovasi baru yang belum pernah

diterapkan sebelumnya.

Kata kunci: manajemen talenta, kreativitas, dan kinerja karyawan
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THE INFLUENCE OF TALENT MANAGEMENT AND CREATIVITY ON
EMPLOYEE PERFORMANCE RAYZ UMM HOTEL

Ericka Tri Nadya Putri
Management Study Program, Faculty of Economics and Business
University of Muhammadiyah Malang

e-mail: erickanadya3@gmail.com

ABSTRACT

The research objectives describe talent management, creativity, and employee
performance, test and analyze the effect of talent management and creativity both
partially and simultaneously on employee performance, find out which variable is
stronger in influencing employee performance. The study population was part of
30 employees and the sample used a saturated sample. Data collection techniques
using questionnaires. The analysis technique uses a scale range, through the
Smart PLS 4 program. Testing the research hypothesis-using the T test and F test.
The results of the scale range show that talent management includes good
criteria, creativity includes very high criteria and employee performance includes
high criteria. The results of the analysis show that talent management has no
significant effect on employee performance, creativity has no significant effect on
employee performance, it is expected that Rayz Hotel UMM must further improve
the ability to create new innovations that have never been applied before.

Keywords: talent management, creativity, and employee performance
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