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ABSTRACT 

 
This study aims to examine the influence of independent variables namely work-
life balance, competence, and leadership on the dependent variable namely 
organizational commitment of employees at Zam Zam Hotel & Convention 
located in the Batu area. This research is quantitative research with a population 
and sample derived from all employees totaling 45 people. The sample was 
obtained using census techniques and the data were analyzed using multiple 
linear regression analysis using the SPSS program. The results show that Work-
Life Balance partially has a significant effect on organizational commitment. 
Competence partially has a significant effect on organizational commitment. 
Leadership partially has a significant effect on organizational commitment. All 
three independent variables, namely Work-Life Balance, Competence, and 
Leadership, simultaneously have a significant effect on organizational 
commitment with a contribution of 51.9% to changes in organizational 
commitment. The independent variable that has a dominant influence on changes 
in organizational commitment is Work-life balance with a contribution of 23.8% 
to changes in organizational commitment. 
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ABSTRAK 

Penelitian ini bertujuan untuk meneliti pengaruh variabel bebas yaitu work-life 
balance, kompetensi, dan kepemimpinan terhadap varibael terikat yaitu komitmen 
organisasional pada karyawan Zam Zam Hotel & Convention yang berlokasi di 
wilayah Batu. Penelitian ini adalah penelitian kuantitatif dengan populasi dan 
sampel yang berasal dari seluruh karyawan yang berjumlah 45 orang. Sampel 
didapatkan dengan teknik sensus dan data dianalisis dengan analisis regresi linier 
berganda menggunakan program SPSS. Hasil penelitian memperlihatkan bahwa 
Work-Life Balance secara parsial berpengaruh signifikan terhadap komitmen 
organisasional. Kompetensi secara parsial berpengaruh signifikan terhadap 
komitmen organisasional. Kepemimpinan secara parsial berpengaruh signifikan 
terhadap komitmen organisasional. Ketiga variabel bebas  yaitu Work-Life 
Balance, Kompetensi, dan Kepemimpinan secara simultan berpengaruh signifikan 
terhadap komitmen organisasional dengan besar kontribusi sebesar 51,9% kepada 
perubahan komitmen organisasional. Variabel bebas yang memberi pengaruh 
dominan kepada perubahan komitmen organisasional adalah Work-life balance 
dengan kontribusi sebesar 23,8% terhadap perubahan komitmen organisasional. 
 

Kata kunci : Work-life balance, Kompetensi, Kepemimpinan, Komitmen 
Organisasional  
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