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ABSTRAK

Upaya pengukuran dari menganalisis beberapa aspek nilai- perusahaan
disebut pengukuran kinerja. PT Sura Raya Group perusahaan yang bergerak di
bidang pasir silica. Banyaknya perusahaan sejenis menyebabkan persaingan
semakin meningkat, sehingga PT Sura Raya Group kesulitan menaikkan jumlah
pelanggan.  Fokus penelitian ini sebagai pelaksanaan perancangan sistem
pengukuran kinerja pada PT Sura Raya Group Tuban dengan memakai metode
Balanced Scorecard dan Objective Matrix. Desain penelitian memakai penelitian
kuantitatif saat pengambilan data melalui Kuisioner, observasi dan wawancara.
Hasil pengukuran dan evaluasi yang diperoleh dari scoring OMAX memberitahu
bahwa PT Sura Raya belum menjangkau targetnya dan masih perlu dikoreksi
untuk mencapainya. Hasil pengukuran menunjukkan bahwasanya sudut pandang
finansial menerima nilai perolehan yang unggul dibandingkan dengan ketiga sudut
pandang yang lain; hal tersebut menunjukkan jika perspektif keuangan harus
menjadi prioritas utama sementara perspektif lainnya tetap relevan.

Kata kunci : Balanced Scorecard, Objective Matrix, Pengukuran Kinerja,
Pengukuran Performansi
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ABSTRACT

Measurement efforts to analyze several aspecks of company value are
called performance measurement. PT Sura Raya Group is a company operating in
the silica sand sector. The large number of similar companies causes competition
to increase, making it difficult for PT Sura Raya Group to raise the quantity of
consumen. This study aims to design a performance measurement system at PT
Sura Raya Group Tuban using the Balanced Scorecard and Objective Matrix
methods. This research design uses quantitative research by collecting data
through questionnaires, observations and interviews. The measurement and
evaluation results obtained from the OMAX scoring show that PT Sura Raya's
performance measurement is adequate, performance has not met the goal
nevertheless need work to meet the anticipated goal. It is evident from the
performance measurement findings that the financial perspective obtained a
higher achievement score than the other three perspectives, this illustrates that
financial interests are the first priority to be realized without reducing the interests
of other perspectives.

Keywords: Balanced Scorecard, Objective Matrix, Performance Measurement,
Performance Measurement
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