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ABSTRAK 

Faris Rhahman Fauzi. 201710050311151. 2022. Collaborative Governance dalam 

pengembangan usaha sapi perah (Studi pada KUD Tani Makmur Desa Kandang Tepus, 

Kecamatan Senduro, Kabupaten Lumajang). Program Studi Ilmu Pemerintahan. Fakultas 

Ilmu Sosial dan Ilmu Politik. Universitas Muhammadiyah Malang. Pembimbing : Dr. 

Saiman, M.Si. 

Collaborative governance dalam penelitian ini adalah  kerjasama atau pengembangan 

usaha yang terjalin antara pemerintah Desa Kadangtepus dengan KUD, masyarakat dan 

swasta. Adanya kerjasama tersebut akibat produksi susu peternak di Desa Kandang Tepus 

terkendala dengan masalah produktivitas dan kualitas susu yang dihasilkan sehingga 

harganya murah. Untuk mengatasi masalah tersebut pihak KUD Tani Makmur menjalin 

kerjasama dengan peternak sapi perah untuk bersama-sama melakukan pembinaan ke 

peternak, untuk meningkatkan kualitas dan kuantitas susu agar memenuhi syarat masuk 

industri dalam rangka mengatasi permasalahan yang terjadi.  

Penelitian ini merupakan penelitian kualitatif dengan analisis deskriptif, teknik 

pengumpulan data menggunakan wawancara, observasi, dan dokumentasi. Sample sebagai 

informan adalah Kepala Desa, Ketua Koperasi dan Ketua Kelompok Peternak. Teknik 

analisis data menggunakan teknis analisis data interaktif Miles dan Huberman. Adapun teori 

yang digunakan dalam penelitian ini adalah teori Collaborative Governanve Ansell & Gash.  

Hasil penelitian menunjukkan bahwa Collaborative Governance dalam 

pengembangan usaha sapi perah  diawali dengan Face to face dialogue antara Peternak sapi 

perah, Koperasi Tani Makmur dan Pemerintah Desa sebagai mediator. Dialog dilakukan  

melalui pertemuan formal pada RAT maupun pertemuan rutin dengan kelompok Petani. Trust 

building (Membangun kepercayaan) dibentuk ketika face to face dialogue dilakukan, dengan 

membangun citra yang baik antara Masyarakat, pemerintah dan Koperasi Unit Desa Tani 

Makmur guna mendukung keberhasilan dalam pengembangan ternak sapi perah. Dalam hal 

Commitment to the proses (Komitmen terhadap proses), antara Pemerintah Desa, masyarakat 

peternak, dan  Koperasi Unit Desa Tani Makmur saling berbagi komitmen. Pemerintah Desa 

bergantung dengan pihak swasta dalam pengembangan usaha sapi perah, masyarakat 

peternak bergantung dengan pihak swasta agar mudah dalam  penjualan hasil susu, kemudian 

Koperasi Unit Desa Tani Makmur sebagai swasta membutuhkan peternak sapi perah. Share 

understanding (Berbagi Pemahaman) dalam kolaborasi pengembangan Usaha Sapi perah 

sudah dilakukan dengan baik dengan pemahaman tujuan bersama, pemahaman peran masing-

masing stakeholders. Intermediate outcomes (Hasil sementara) dari program pengembangan 

Usaha Sapi Perah yaitu masyarakat peternak mendapatkan kemudahan dalam proses 

penjualan susu perah yang mereka hasilkan, dan ditempat mereka juga terdapat pos-pos 

penampungan tanpa langsung ke Koperasi Unit Desa. Namun, dalam pelaksanaannya juga 

terdapat faktor penghambat seperti kurangnya kesadaran peternak sapi perah dalam 

kebersihan lingkungan baik itu kebersihan kandang maupun kebersihan ternak itu sendiri. 

Kata Kunci : Collaborative Governance, Pengembangan Usaha, Sapi Perah 
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ABSTRACT 

Faris Rhahman Fauzi. 201710050311151. 2022. Collaborative Governance in developing 

dairy cattle businesses (Study at KUD Tani Makmur, Kandang Tepus Village, Senduro 

District, Lumajang Regency). Government Science Study Program. Faculty of Social Science 

and Political Science. Muhammadiyah University of Malang. Supervisor: Dr. Saiman, M.Si. 

Collaborative governance in this research is cooperation or business development that 

exists between the Panggangepus Village government and KUD, the community and the 

private sector. The existence of this collaboration is a result of the milk production of farmers 

in Kandang Tepus Village being hampered by problems with productivity and the quality of 

the milk produced so the price is cheap. To overcome this problem, KUD Tani Makmur 

collaborates with dairy farmers to jointly provide guidance to farmers, to improve the quality 

and quantity of milk so that it meets the requirements to enter the industry in order to 

overcome the problems that occur. 

This research is qualitative research with descriptive analysis, data collection 

techniques using interviews, observation and documentation. The samples as informants were 

the Village Head, Cooperative Chair and Farmer Group Chair. The data analysis technique 

uses Miles and Huberman's interactive data analysis techniques. The theory used in this 

research is the Collaborative Governance Ansell & Gash theory. 

The results of the research show that Collaborative Governance in developing dairy 

cattle businesses has gone well. The Collaboration Process begins with face to face dialogue 

between dairy farmers, the Tani Makmur Cooperative and the Village Government as 

mediator. Dialogue is carried out through formal meetings at annual member meetings and 

regular meetings with Farmer Groups. Trust building is formed when face to face dialogue is 

carried out, by building a good image between the community, government and the Tani 

Makmur Village Unit Cooperative to support success in developing dairy cattle. In terms of 

Commitment to the process, the Village Government, the livestock community, and the Tani 

Makmur Village Unit Cooperative share a mutual commitment. The Village Government 

depends on the private sector in developing the dairy business, the farming community relies 

on the private sector to make it easy to sell milk products, then the Tani Makmur Village Unit 

Cooperative as a private sector needs dairy farmers. Share understanding in collaborative 

development of dairy cattle business has been carried out well with an understanding of 

common goals, understanding the role of each stakeholder. Intermediate outcomes 

(temporary results) from the Dairy Cattle Business development program are that the farming 

community gets convenience in the process of selling the dairy milk they produce, and in 

their place there are also holding posts without going directly to the Village Unit 

Cooperative. However, in its implementation there are also inhibiting factors such as the lack 

of awareness of dairy farmers regarding environmental cleanliness, both the cleanliness of the 

pen and the cleanliness of the livestock itself. 

Keywords: Collaborative Governance, Business Development, Dairy Cows 
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