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ABSTRACT 

 

 This study deals with the implementation of competitive advantage strategies 

through primary services at Sparkling Global Corporindo in Malang, an event 

organizer company that has been operating since 2013. The research methods used 

are qualitative approaches that are descriptive analysis. Despite the challenges and 

constraints, the company is capable of acting quickly and responding to the needs of 

its clients. In the face of increasingly competitive business competition, PT. Sparkling 

Global Corporindo has successfully implemented various aspects of competitive 

advantage through premium service. These aspects include price, quality control 

given, reliable delivery, event innovation, and time to market. However, sustained 

improvement is still needed, mainly through technology and digitization to market 

products, team training and direct judgment from clients and event participants. 

 

Keywords- Event organizer, Competitive Advantage, Excellent Service 
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ABSTRAK 

 

Penelitian ini membahas penerapan strategi keunggulan kompetitif melalui 

pelayanan prima pada PT. Sparkling Global Corporindo di Malang, perusahaan event 

organizer yang beroperasi sejak tahun 2013. Metode penelitian yang digunakan 

adalah pendekatan kualitatif yang bersifst deskritif analisis. Meskipun terdapat 

tantangan dan kendala, perusahaan ini mampu bertindak cepat dan tanggap terhadap 

kebutuhan klien. Dalam menghadapi persaingan bisnis yang semakin kompetitif, PT. 

Sparkling Global Corporindo telah berhasil menerapkan berbagai aspek keunggulan 

kompetitif melalui pelayanan prima. Aspek-aspek tersebut mencakup harga, kontrol 

kualitas yang diberikan, pengiriman yang dapat diandalkan, inovasi acara, dan time to 

market. Namun, peningkatan yang berkelanjutan masih diperlukan, terutama melalui 

teknologi dan digitalisasi untuk memasarkan produk, pelatihan tim dan penilaian 

langsung dari klien dan peserta acara. 

 

Kata kunci: event organizer, keunggulan kompetitif, pelayanan prima 
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