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CHAPTER II 

A REVIEW OF THE LITERATURE 

A. Leadership Education  

1. The Philosophy of Leadership Education 

       Leadership is an activity that is able to do to influence others in order to make that person 

want to work together, both in terms of elaborate its potential in order to materialize a product 

that has been set. 9 While in the sense stated by Soemanto Soetopo Hendiyat and Wasty, the 

leadership is an activity done in guiding a group with sedemikan a way that the purpose of 

the Group the achieved. 10 

       Mulyono (2009) defining leadership as the ability to move, influence, motivate, engage, 

direct, instruct, nurture, guide, train, assembled, ruled, prohibits, even chastising a member 

if needed with the intention to let the Group's objectives can be realized and no obstruction.11 

And does away with the details also outlines by Mulyadi (2010) about the concept of 

leadership. According to him, the leadership is the process of influence in determining the 

objectives of the organization, motivate the behavior of followers to achieve goals, affect to 

improve group and culture of that group.12 

       Islam also has discussed the issue of leadership in living the life. Even in the Quran it 

has been said that every human being is the leader, the leader in lead yourself, your family 

and the community or the people more broadly. As his word in surat al-Baqarah verse 30 as 

follows: 

                                                
9 Baharuddin dan Umiarso, Leadership of Islamic Education, (Jogyakarta: Ar- ruzz Media: 2012) hal. 48 
10 Hendiyat Soetopo dan Wasty Soemanto, Leadership and Educational Supervision , (Jakarta: Bina Aksara, 

1982) page 2-3 
11 Mulyono, Education Leadership: Achieving the Effectiveness of Educational Leadership, (Malang: UIN 

Malang Press: 2009) page 45-46 
12 Mulyadi, Principal Leadership: in Developing Quality ,  ( Malang: UIN Malang Press: 2010) page 25-26 
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ْخَِليَفةْ ْر ضِْالَِْْفيْجَاِعلْ ِْإنِِّي ِلل َمالَِئَكةَِْْربُّكََْْقالََْْوِإذْ 

َتج َعلَُْْقاُلواْ 
َ
ْلدَِِّماءاَْوَيس ِفكُْْيَهافِْ ُيف سِدَُْْمنِْفيَهاْأ

ع َلمُْْيِإنِِّْ َقالََْْلكََْْوُنَقدِِّسُِْْبحَم ِدكَُْْنسَبِِّحَُْْوَنح نُْ
َ
َْماْأ

 -٣٠ -َتع َلُمونَْْلَْ

Meaning: and (remember) when thy Lord said to the angels, "I was about to make the Caliph 

on Earth." They said, "do you want to make the people who ruin and shed blood there, while 

we celebrate thy praise and Hallow thy name?" He Said, "really, I don't know what you 

know.”13 

       Based on the exposure of the verse, you would have become the main points of the press 

as it was to nurture, maintain and take care of what is on Earth in order to be always awake 

sustainability, welfare of the survival of the creatures living on the surface of the Earth . So 

also in the Quran and the Tafsirnya Islamic University of Indonesia discusses the meaning 

of the Arab man on Earth as the leader to carry out the laws of God as well as keepers of the 

Earth which is the treasure of God.14 

       The leader also has the obligation and responsibility to deliver a great follower of her 

pursue a path toward goodness. Similar things in harmony with God's word in the letter as-

Sajda (32): 24 as follows: 

                                                
13 Q.S al-Baqarah (2): 30 (Bandung: CV Mikraj Khazanah Ilmu) page. 6 
14 Universitas Islam Indonesia, Quran dan Tafsirnya, (Yogyakarta: PT. Dana Bhakti ,1991), page. 38 
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ِئمَّةْ ِْمن ُهمْ َْوجََعل َنا
َ
م ِرَنا َيه ُدونَْْأ

َ
ْصََبُرواْاَلمَِّْبأ

 -٢٤ -ُيوِقُنونَِْْبآَياِتَناَْوَكاُنوا

Meaning: "and we made between them that leaders who gave the instructions to the 

command of us when they are patient, and believe our verses".15 

       Leaders to say that ideal can be seen with a special character and its ability to influence 

others. This strong influence would give birth to movements that can deliver the embodiment 

of the purpose of the institution or organization is headed.  

       Discuss the world of education, of course, also could not be separated from the role of 

a leader. It will look good and bad back and forth or an educational institution that originated 

from the process of leadership figure in it. Because leadership education is the ability to 

move the implementation of the education to achieve the goals of education.16  

       Things that must be possessed by a leader who leads an institution is a strong 

determination, mental armor, personal warriors, as well as the soul is full of personal 

devotion to advancing the institution. In addition, the most important is the concept which 

mature, visionary and contructive  also in the lead. Without these things over, the institution 

will be hard to progress.  

       So, be drawn red thread that leadership is the ability to affect individuals who are his 

flock to keep moving, working and doing their job to achieve the goal of an institution or 

organization. While the educational leadership is the ability of a leader to influence, move, 

                                                
15 Q.S as-Sajdah (32): 24 (Bandung: CV Mikraj Khazanah Ilmu), page. 417 

 
16 Hendiyat Soetopo dan  Wasty Soemanto, Leadership and Education Supervision , Op. Cit., page 4 
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and organize such educational institutions for the sake of accomplished, vision, mission the 

institution of education. 

2. The concept of an Ideal Leader in the al-Quran and relation to Educational 

Leadership 

       Since the fifteen centuries ago, God has been preaching to Muslims about the 

characteristics of an ideal leader. The first has been listed in the surat al-Anbiya verse to 73 

as the giver of the instructions, the following verses: 

ِئمَّةْ َْوجََعل َناُهمْ 
َ
م ِرَنا َيه ُدونَْْأ

َ
و حَيْ ِْبأ

َ
ِْإَلي ِهمْ َْناَوأ

ْاةِْالزَّكََْْوِإيَتاء الصَّالةَِْْوِإَقامَْْال خَي َراتِِْْفع لَْ

 -73 -عَاِبِدينََْْلَناَْوَكاُنوا

Meaning: "and we made them as leaders who give instructions with Our command, and we 

have told them to do kindness, praying and Zakah, and just told us they worshipped".17 

       The traits mentioned above is mandatory for any leader. Because without the attitude 

shows the truth, impossible goal the Agency led an ideal will take place as expected. This is 

in accordance with the interpretation in the great work of the Quraish Shihab tafseer al-

Mishbah who explained that the meaning of the partial paragraph above relating to 

leadership is a leader must have the sublime personality and noble character in accordance 

with the demands of the divine.18  

                                                
17  Q.S al-Anbiya (21): 73, (Bandung: CV Mikraj Khazanah Ilmu), page 328 

 
18 M. Quraisy Shihab, Tafsir al-Mishbah: Messages, Impression and Harmony of the Koran , ( Jakarta: Lentera 

Hati, 2004), page 483 
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        The attitude of the next is fair. Due to the nature of the fair is a commendable trait that 

should be possessed by a leader in the field of education. Because the nature is not to be in 

favor of one of the groups will make it be objective. And muslim life in the guidelines, also 

has been rumored in Sad verses 22 as follows: 

ْخَفْ تَْْلََْْقاُلواِْمن ُهمْ  َفَفِزعََْْداُوودَْْعََلىَْدخَُلواِْإذْ 

ْال َحقِّبَِْْبي َنَنا َفاح ُكمَْبع ضْ ْعََلىَْبع ضَُناَْبَغىْخَص َمانِْ

 -٢٢ -الصَِّراطِْْسََواءِْإَلىَْواه ِدَناُْتش ِططْ َْولَْ

Meaning: "when they get to meet David and he was surprised because (the coming of) them. 

They said, "do not be afraid! (We) both were at odds, some of us do tyrants to others; then 

give the decision between us in a fair manner and do not deviate from the truth and show us 

to the straight path. " 19 

       Be a leader education means being someone who always demanded an exemplary 

example (uswah) for his flock. In case of connection with nature must be owned by 

educational leaders, leaders also tasked with educating the fair without seeing who was 

educated by him. Fair use in education also means a leader should really be fair in giving 

reasonable the responsibility in terms of quality and quantity to each person his flock. 20 

       Go to the properties of the next patient. The nature of the patient it is mandatory that the 

stock owned by the leaders. Because surely there would be trials and hurdles in the lead of 

an institution. For it patiently will fortify themselves to make flavour myself to continue first 

settled themselves. And leaders who wait it has a spiritual soul that good anyway. Because 

                                                
19 Q.S as-Sad (38) :22, (Bandung: CV Mikraj Khazanah Ilmu), page 454 

 
20 Baharuddin dan Umiarso, Leadership of Islamic Education , Op. Cit., page 90 
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of its proximity can be reflected from his behavior. And God Almighty. also has given the 

signal that will be with those who are patient. In surat al-Baqarah verse 153 as follows: 

يَُّهاَْيا
َ
ْالصَّالَةِْوَِْْبالصَّب رِْْاس َتِعيُنواْ  آَمُنواْ ْالَِّذينَْْأ

 -153 -الصَّاِبِرينََْْمعَْْاللَِِّْْإنَّْ

It means: "O people of faith! Seek help (to God) and wait and pray. Truly, Allah is with those 

who wait "21 

       The nature of the other leaders was capable of keeping the mandate and have a breadth. 

Keeping with the nature of the mandate, the leader will not be careless in the Act or decide 

something. Whereas with a breadth, that leader will continue to innovate to develop 

institutions that his flock. Is a setback if the leader who holds an institution without any 

development of anything when the leaders run his leadership. Therefore, it is an inevitability 

that ideal leaders who have a broad knowledge and insight. It has been the story in the Quran, 

the story of the Prophet Joseph, when it elected to be treasurer in Egypt. The following verses 

of the Qur'an surah Yusuf verse 55: 

 -ِليمْ عَْْحَِفيظْ ِْإنِِّي الَر ضِْْخََزآِئنِْْعََلىْاج َعل ِنيَْقالَْ

55- 

"He (Yusuf) said," Therefore I'm Treasurer of State (Egypt); because I am a person 

who is good at guarding, and knowledgeable "22 

                                                
21 Q.S al-Baqarah (2) : 153, (Bandung: CV Mikraj Khazanah Ilmu), page 23 

 
22 Q.S Yusuf (12) :55, (Bandung: CV Mikraj Khazanah Ilmu), page 242 
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       The attitudes that have been mentioned above is the stock-stock will transfer his 

institution became the best institution. Either in its internal management, as its leaders could 

be an example for the people inside or from the outside (external) because it can establish 

good communication with various parties and can maintain the quality of the institution with 

all scientific insights. 

3. Leadership Style Variations  

       Certainly every leader has the feature of outwardly each looked to the surface. There is 

not the same between the bringing of someone with the bringing of another. That's the style. 

Because the meaning of the language, the style has the ability to do. 23The meaning of his 

own leadership style is the existence of the behavior of a leader, which is associated with the 

leadership to push, move, directing his people with the purpose of achievement of target 

institutions that led .24 

Leadership styles are often defined by a variety of experts are as follows: 

a. Bureaucratic Style. This leadership style is characterized by featuring themselves as 

diplomats and leaders understand how to let his subordinates comply with and carry out its 

work. 25 The hallmark of bureaucratic style of leadership is as follows: 

1. give priority to adherence to a leader of the, procedures, and mechanisms have been 

determined, 

2. higher Leaders demand obedience to the leader of a more inferior in the structural 

organization. 

                                                
23 http://kbbi.web.id 
24 Baharuddin dan Umiarso, Leadership of Islamic Education, Op. Cit., page 53 
25 Veithzal Rivai, Islamic Leadership Building Superleadership Through Spiritual Intelligence, (Jakarta: PT. 

Bumi Aksara, 2009), page 305 
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3. A leader develop informal relations in order to offset static and formal working 

relationships 

4. Leader in conducting a cooperation, he will perform with the orientation on the position 

or the position of the Member. 

5. Leaders like the regular jobs that are static and low-risk, rather than work that is 

challenging for the progress and development of the organization.26 

b. the Authoritarian Style. The leadership style that impose its members to comply with all 

applicable rules. If there is something that is not in accordance with the applicable rules, the 

leader is also not hesitate giving punishment to his subordinates. 27this Leadership have 

characterized as follows: 

1. Rely on to the power or authority inherent in him 

2. Considers himself the most powerful 

3. Assume him most to master all problems, others do not know 

4. The decision was taken unilaterally, not compromise 

5. Have a subordinate relationship with distance and does not accept the advice of 

subordinates 

6. The scrutiny carried out strictly so that the command is really implemented.28 

c. Style Laissez Faire (non Control). The leadership style that gives the freedom to freely his 

subordinates to carry out his duties. Because according to leaders who have style like feel 

the task will be completed faster if turned over on its members. The leader chooses a passive 

                                                
26 Hadari Nawawi, Leadership Leads Organizations, (Yogyakarta: Gadjah  Mada University Press, 2006) page 

137-139. 
27 Abdul Aziz Wahab, Organizational Anatomy and Educational Leadership , (Bandung, Alfabeta: 2008) page 

138 
28 Veithal Rivai, Dkk, Leaders and Leadership in Organizations (Jakarta: PT Grafindo Persada) Op.Cit. page 

267 
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role and let the organization runs according to its own tempo.29 The characteristic looks of 

this leadership is as follows: 

1. Authorize subordinates to commit fully to the action in accordance with their respective 

fields of 

2. The leadership did not interfere in the activities of the Group 

3. All the work and responsibilities delegated to subordinates 

4. less able to perform the coordination and supervision of well 

5. Does not have the authority that could make the subordinate segani against his 

leadership 

6. Practically, it doesn't do a good leadership, but only a mere symbol.30 

d. Democratic Style. This leadership style prioritizes cooperation (team work). Because the 

leader who has the leadership style like this feel the power lead from his subordinates. And 

leaders are also more open in accepting criticism, suggestions and opinions from his 

subordinates in the aim of pursuing the task of organizational or agencies.31 

e. Paternalistic Style. Paternalistic leadership orientation is to embody the good relationship 

between his subordinates like a father's relationship with his son. And also oriented on 

completion of a job well done. 32 Other traits of leaders whose role is characterized by the 

style of protect, trial, and helping members of his organization, so that created the leader as 

a place to ask and the object of hope for followers in the settlement of the problem.33 

                                                
29  Sobri, dkk, Education Management, ( Yogyakarta: Multi Pressindo, 2009) page 78 
30 Ibid. page 268 
31 Baharuddin dan Umiarso, Leadership of Islamic Education, Op. Cit., page 59. 

 
32 Sobri, dkk, Education Management , Op. Cit. page 77 
33 Hadari Nawawi, Leadership Leads to Organizations , Op. Cit. page 164 
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d. Maternalistic Style. The leadership style that is almost similar to the style of the 

paternalistic, but accompanied by excessive care attitude (over protective) and accompanied 

by the giving excessive affection on members or his subordinates.34 

e. Transactional Style. The leadership style by involving a process that can produce 

compliance followers will request the leader but was not able to generate enthusiasm and 

commitment to the goals of the task. Whereas the characteristics of leadership is as follows, 

to wit: 

1. This Leadership tends to be very charismatic, through the formulation of a vision and 

mission clearly, instill pride in the Organization and leaders, earn respect, support, and 

confidence, from subordinates or co-workers. 

2. prefer the Leadership inspiration, includes in it a way to communicate high 

expectations, using symbols and slogans for focusing efforts reveal something in a small 

way. 

3. Leadership has the ability provide the intellectual stimulation, encouraged the use of 

intelligence, building a learning organization and to put forward the rationality as well as 

resolve the problem carefully. 

4. The leadership give consideration in the condition of an individualistic, gives advice in 

person, conducting training and advising.35  

                                                
34 Syahrizal Abbas, Higher Education Management, (Jakarta: Kencana, 2009), page 41 
35 Hadari Nawawi, Leadership Leads to Organizations, Op. Cit. page 166 
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F. Transformational Style. The leadership style that is capable of being a follower of the 

leader can feel trust, admiration, loyalty, and respect for leaders. Followers were also 

motivated to do much more than initially expected by the leader. Behavior that appears to be 

the leader of this is ideal, individual considerations influence also presented inspirational 

motivation, intellectual stimulus and to his subordinates.36 Transformational Leadership 

trying to instill and encourage his subordinates to be critical of the opinions and the views 

already established in the neighborhood institution that led. How to identify transformative 

leadership is as follows: 

1. being able to manage the challenges of the status quo of traditional rivalries and 

individual in capital management. As well as being able to be a role model in terms of the 

spirit (the spirit) to come forward with increased quality of work into networks, improved 

productivity, the promotion of sportsmanship, and improve relations with other 

institutions. 

2. being able to formulate, lays out the vision and mission of the institution is clearly to 

subordinate 

3. being able to manifest solid teamwork with remain the principle of empowering human 

resources (HR) 

4. Leader can become a role model of doing things and taking risks and 

                                                
36 Gary Yukl, Leadership in Organizations, (Jakarta: Indeks, 2005) page 304-305 
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5. Leaders were able to build awareness of his subordinates to continue improving 

interpersonal relationships.37  

       Iensufiie (2010) explains that the tranformational leadership can create the indisposition 

of his followers because the principles and mindset right and rational leader. 38  

 

4. the Ideal College Leadership 

       The word ideal in sub topics in this discussion is the ideal with the assessment of the 

quality standard. The ideal College can be seen with the form of the management of higher 

education institutions that are managed in such a way so that it can generate higher 

educational services according to the needs of the parties concerned. 39 among the traits an 

ideal College ů is as follows: 

a. accounting for institutional accreditation and Has accreditation of study programs from 

the Director General of higher education (Directorate General of higher education) with 

an A. 

b. Quality Assurance Systems and Quality Assurance of education institutions. As a 

reflection of the existence of a process of quality assurance agencies that systematic well. 

c. Owns and runs a reliable operational auditing system. 

d. Already implement financial systems financial management and a reliable budget in 

accordance with the specified accounting. 

e. have a risk management committee. 

                                                
37 Hadari Nawawi, Leadership Leads Organizations , Op. Cit. page 166-168 
38 Tiekno Iensufiie, Leadership for Professionals and Students, ( Jakarta: Esensi, 2010), page 86 

 
39 Daulat P. Tampubolon, Perguruan Tinggi Bermutu, (Jakarta: PT. Gramedia Pustaka , 2001), page 74 
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f. has a library with a collection of complete and up-to-date, as well as having a journal 

online that support students ' learning and teachers access 

g. Have lecturers with an adequate education level qualifications (S2/S3) with the title of 

the highest academic, Associate Professor or Professor. 

h. was able to produce graduates who are qualified and competent in their field and are 

able to compete in the workforce. 

i. Apply Good University Governance (GUG). Thus will form the structure of the work 

and create a system of checks and balances.  

j. Conduct of cooperation with universities abroad which are relevant. 

k. Apply base University Social Responsibility (USR). So the presence of the College can 

reduce the social impact, the impact of education, and organizational impact (the 

environment and employment). 

l. capable of providing a guarantee of welfare and social security to the lecturers and 

employees. So add their passion to work with the best abilities for College. 

m. able to exercise the functions of the strategic marketing and a good imaging so that 

many parties interested to join, interact and cooperate with colleges. 

The process of education in College quality will be reflected on some of the indicators are 

as follows: 

a. the teaching-learning process, supported by qualified lecturers acquired the academic 

education and the Office of the high 

b. availability of facilities supporting the learning process as hot spots, online journal, 

and a well-stocked library 
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c. the availability of academic and financial information systems are available with 

reliable 

d. research and publication of Professor and students who recognized its existence 

widely.40 

       Certainly in this case are able to move and do the things that are innovative for quality 

improvement is the quality leader. The quality of the College was his responsibility as a 

leader. Of course to find out what the developments in higher education, there should be 

periodic evaluation. In this regard, the evaluation is done with regard to the relevance of the 

goals, objectives, efficiency, productivity, effectiveness, accountability, the management of 

the system, the academic atmosphere and the health of the organization. 41 with regard to the 

quality of leadership, there are five principles attached to him, among them visionary, 

unifying, empowerment, ratio control emotion and integrity. With his visionary nature of the 

institution will be run leadership adjust times, and also with the formulation of the vision is 

futuristic. 

       With regard to unifying with the nature, the leader is able to be terminating all items 

relating to wheel his way to college so can synergize makes College to be better in quality. 

The nature of the empowerment also very instrumental in encouraging, motivating people 

who became part of the University in to want to keep fighting in the revamping to be better 

in every way. No less important is the nature of governing the ratio of emotions a leader 

must be above average. This means that his emotions had to be kept under control in the face 

                                                
40 Serian Wijatno, Efficient, Effective and Economical Management of Higher Education, (Jakarta: Salemba 

Empat, 2009) page 382-384 

 
41 Arijatmo Tjokronegoro, Higher Education Management Reform, (Jakarta, Media Ekonomi Publishing, 2008) 

page 211 

 

https://ssl.translatoruser.net/bv.aspx?from=id&to=en&a=https%3A%2F%2Fssl.translatoruser.net%2Fbvsandbox.aspx%3F%26dl%3Den%26from%3Did%26to%3Den%23_ftn33
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of obstacles and hurdles. And properties that will unravel is the most important trait that 

should be possessed by a leader, which is integrity. Because teamwork is a leader figure who 

always obey moral principles and laws in all his life, including in terms of academics. 

Therefore, leaders who have integrity always has a good name, honored, respected and with 

reasonable and sincere wherever he is. 42 

5. The role of the leader in educational institutions 

       The word innovation or innovation comes from the latin innovatio meaning renewal or 

renovation, based on novus (new). The Web site Wikipedia as process and/or results 

utilization development or mobilization of knowledge, skills (including technological skills) 

and experience to create or improve products (goods and/or services), process, and/or the 

new system, which gives the value of the means or significantly (especially economic and 

social). 43 

       Innovation related to the activity of creation changes and improvements. The changes 

mean also introduces something new by replacing the old heading into a better things. 

Change is a process that is bound to happen, because in order to survive we had to adjust 

(adaptive) and the developments that occur both within the internal and external 

environment. 

Innovation also requires a time-consuming process. Often an instant process less can produce 

something that is not optimal because of weak variable experience and observations, so as 

to achieve optimum results required preparation. 

       Different Innovation with creativity. Creativity is more focused on the creation of the 

idea of innovation while focusing on how to materialize the idea. Because innovation is the 

                                                
42 Ibid. page 100-102 
43 https://id.wikipedia.org/wiki/Reka_baru 

https://ssl.translatoruser.net/bv.aspx?from=id&to=en&a=https%3A%2F%2Fid.wikipedia.org%2Fwiki%2FPengetahuan
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process of realizing the idea, then needed the support of the factors organizational and 

leaderships (leadership).44 

       Education world requires leaders figure that is needed is a leader who has the power to 

change the terrible to run his organization. Leaders in the world of education culminated in 

the birth of the decision must be capable of progressive and visionary, he could ensure the 

effectiveness and productivity of the policy taken with clear parameters. Another role that 

should continue to be played by the leader in the world of education is doing adaptation, 

consolidation, and dynamically expansion in accordance with the changing times.  45 

 

                                                
44 http://iwankurniawan4u.blogspot.co.id/2012/11/ leadership-and-innovation.html 

 
45 Jamal Ma’mur Asmani, Management Management and Professional Education Leadership: A Quality 

Control Guide for Actors of Education Institutions, (Yogyakarta: Diva Press, 2009) page 106-107  

 

https://ssl.translatoruser.net/bv.aspx?from=id&to=en&a=https%3A%2F%2Fssl.translatoruser.net%2Fbvsandbox.aspx%3F%26dl%3Den%26from%3Did%26to%3Den%23_ftn37

