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ABSTRACT

The research carried out was to examine Knowledge management in the
Accounting Department at the Rayz UMM Hotel. This research aims to find out
how the knowledge management process works in the Accounting Department at
Rayz UMM Hotel. This research uses a qualitative method with a descriptive
approach. The technigues used in data collection are interviews, observation and
documentation. Interviews were conducted using semi-structured interviews. The
results of research taken in September 2023-January 2024 show firstly, there are
knowledge discovery activities in the knowledge management process in the
accounting department which are characterized by the existence of modules for
each staff. Second, there is a knowledge capture activity between the Accounts
Payable section and Asst. Chief Accounting regarding handling a problem in the
Realta system. Third, knowledge sharing activities carried out between the Cost
Control and Accounts Payable sections regarding COA, and finally there are
knowledge application activities in making decisions about applying for funds.

Keywords: — Knowledge management, Knowledge Discovery, Knowledge
Capture, Knowledge Sharing, Knowledge Application
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ABSTRAK

Penelitian yang dilakukan adalah mengkaji mengenai Knowledge
Management pada Accounting Department di Hotel Rayz UMM. Penelitian ini
bertujuan untuk mengetahui bagaimana proses knowledge management berjalan di
Accounting Department pada Rayz UMM Hotel. Penelitian ini. menggunakan
metode kualitatif dengan pendekatan deskriptif. Teknik yang digunakan dalam
pengumpulan data yaitu wawancara, observasi, dan dokumentasi. Wawancara
dilakukan menggunakan wawancara semi terstruktur. Hasil penelitian yang diambil
pada bulan September 2023- Januari 2024 menunjukkan pertama, adanya kegiatan
knowledge  discovery dalam proses knowledge management pada accounting
department yang ditandai dengan adanya modul untuk setiap staff. Kedua, adanya
kegiatan knowledge capture antara bagian Account Payable dengan Asst. Chief
Accounting mengenai penanganan suatu masalah pada sistem Realta. Ketiga,
kegiatan knowledge sharing yang dilakukan anatar bagian Cost Control dengan
Account Payable mengenai COA, dan yang terakhir adanya kegiatan knowledge
application dalam pengambilan keputusan pengajuan dana.

Kata kunci: Knowledge management, Knowledge Discovery, Knowledge Capture,
Knowledge Sharing, Knowledge Application
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