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PENGARUH PELATIHAN TERHADAP KINERJA KARYAWAN DENGAN
KETERAMPILAN KERJA SEBAGAI VARIABEL MEDIASI

Citra Azzahra Cahya Nirwana!, Dr. Uci Yuliati?, Novita Ratna Satiti®

Management Study Program, Faculty of Economics and Business
Universitas Muhammadiyah Malang
JI. Raya Tlogomas No. 246 Malang, East Java
Email: Citrazz693@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan terhadap
kinerja karyawan dengan keterampilan kerja sebagai variabel mediasi
pada PT Surya Hutani Jaya Distrik Santan. Latar belakang penelitian ini
didasarkan pada pentingnya peningkatan kinerja karyawan yang perlu
dioptimalkan melalui pelatihan yang —efektif serta pengembangan
keterampilan kerja yang berkelanjutan. Penelitian ini menggunakan
pendekatan kuantitatif dengan jenis explanatory research yang bertujuan
untuk menjelaskan hubungan antar variabel. Populasi penelitian adalah
seluruh karyawan sebanyak 78 orang yang seluruhnya dijadikan sampel
melalui teknik sampling jenuh. Pengumpulan data dilakukan melalui
kuesioner menggunakan Google Form dengan skala Likert sebagai alat
ukur. Metode analisis data yang digunakan adalah rentang skala dan
Partial Least Squares—Structural Equation Modeling (PLS-SEM) dengan
bantuan software SmartPLS 4 versi 4.0.9.9. Hasil penelitian
menunjukkan bahwa (1) pelatihan berpengaruh positif dan signifikan
terhadap kinerja karyawan, (2) pelatihan berpengaruh positif dan
signifikan terhadap keterampilan kerja, (3) keterampilan kerja
berpengaruh positif dan signifikan terhadap kinerja karyawan, serta (4)
keterampilan kerja mampu memediasi pengaruh pelatihan terhadap
kinerja karyawan. Temuan ini menunjukkan bahwa pelatihan yang efektif
dan terencana dengan baik dapat meningkatkan keterampilan kerja yang
berdampak langsung pada peningkatan kinerja karyawan, sehingga
perusahaan perlu meningkatkan kualitas pelatihan dan pengembangan
keterampilan kerja secara lebih optimal dan berkesinambungan.

Kata Kunci : Pelatihan, Keterampilan Kerja, Kinerja Karyawan.
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THE EFFECT OF TRAINING ON EMPLOYEE PERFORMANCE WITH JOB
SKILLS AS A MEDIATING VARIABLE

Citra Azzahra Cahya Nirwana', Dr. Uci YuliatiZ, Novita Ratna Satiti’

Management Study Program, Faculty of Economics and Business
Universitas Muhammadiyah Malang
JI. Raya Tlogomas No. 246 Malang, East Java
Email: Citrazz693@gmail.com

ABSTRACT

This study aims to analyze the effect of training on employee
performance, with work skills as a mediating variable, at PT Surya
Hutani Jaya Santan District. The background of this research is based on
the importance of improving employee performance, which needs to be
optimized through effective training and continuous development of work
skills. This study employs a quantitative approach with an explanatory
research design aimed at explaining the relationships between variables.
The population of this study consists of all 78 employees, all of whom
were included as the sample using a saturated sampling technique. Data
were collected through a questionnaire distributed via Google Forms
using a Likert scale as the measurement instrument. The data analysis
methods used include scale range analysis and Partial Least Squares—
Structural Equation Modeling (PLS-SEM) with the assistance of
SmartPLS 4 software version 4.0.9.9. The results indicate that (1) training
has a positive and significant effect on employee performance, (2)
training has a positive and significant effect on work skills, (3) work skills
have a positive and significant effect on employee performance, and (4)
work skills mediate the effect of training on employee performance. These
findings indicate that effective and well-planned training can enhance
work skills, which in turn have a direct impact on improving employee
performance; therefore, the company needs to optimize the quality of
training and the development of work skills in a more sustainable manner.

Keyword : Training, Job Skills, Employee Performance.
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