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ABSTRACT

This study aims to analyze the effect of training on employee performance through
competence as a mediating variable at Fabulous Holiday Tours Malang. The
research applied a quantitative approach with data collected through
questionnaires distributed to company employees. The data were analyzed using
path analysis. The findings show that training has a positive and significant effect
on competence and employee performance. Competence also has a significant
effect on employee performance and is able to mediate the relationship between
training and employee performance. These results indicate that effective training
programs can improve employee competence, which subsequently enhances
employee performance. This study is expected to provide recommendations for
companies in improving the quality of human resources through training programs
that are aligned with work requirements.

Keywords : Training, Competence, Employee Performance, Mediation
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan terhadap kinerja
karyawan melalui kompetensi sebagai variabel mediasi pada Fabulous Holiday
Tours Malang. Penelitian menggunakan pendekatan kuantitatif dengan
pengumpulan data melalui kuesioner kepada karyawan perusahaan. Analisis data
dilakukan ~menggunakan analisis jalur (path analysis). Hasil  penelitian
menunjukkan bahwa pelatihan berpengaruh positif dan signifikan terhadap
kompetensi dan kinerja karyawan. Kompetensi juga berpengaruh signifikan
terhadap kinerja karyawan serta mampu memediasi hubungan antara pelatihan dan
kinerja karyawan. Hal ini menunjukkan bahwa pelatihan yang efektif dapat
meningkatkan kompetensi sehingga berdampak pada peningkatan kinerja
karyawan. Penelitian ini diharapkan dapat menjadi masukan bagi perusahaan dalam
meningkatkan kualitas sumber daya manusia melalui program pelatihan yang sesuai
dengan kebutuhan kerja.

Kata Kunci : Pelatihan, Kompetensi, Kinerja Karyawan, Mediasi
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