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Rifqi Irwanadi Akmal Putra, 202210050311028, Implementasi Program Bantuan
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ABSTRAK

Dalam Penelitian ini bertujuan menganalisis faktor keberhasilan dan permasalahan
pelaksanaan Bantuan Keuangan Khusus Pertanahan di Kabupaten Sleman yaitu
Kalurahan Triharjo, Kalurahan Pondokrejo, Kalurahan Glagaharjo, dan Kalurahan
Caturharjo. Dalam Penelitian ini menggunakan pendekatan deskriptif kualitatif,
Untuk teknik analisis data menggunakan konsep dan teori Edward I1I yang meliputi
suatu analisis terhadap dimensi komunikasi, dimensi struktur birokrasi, dimensi

sumber daya, dan dimensi disposisi.

Hasil Penelitian menunjukan = bahwa implementasi Program BKK
Pertanahan di Kabupaten Sleman Secara umum telah berjalan dengan cukup baik,
ditinjau dari kejelasan struktur birokrasi, adanya prosedur operasional, serta
koordinasi antar lembaga yang relatif efektif. Pada aspek komunikasi, proses
sosialisasi dan perencanaan telah dilakukan, meskipun masih terdapat kendala

dalam penyampaian informasi secara merata kepada masyarakat.

Dari sisi sumber daya, partisipasi masyarakat dan dukungan anggaran cukup
memadai, namun masih terdapat keterbatasan dalam kapasitas sumber daya
manusia. Pada dimensi disposisi, komitmen pelaksana program tergolong baik,
tetapi masih ditemukan berbagai permasalahan seperti kendala teknis di sektor
pertanian dan peternakan, ketidakstabilan harga hasil produksi, serta keterbatasan
inovasi di tingkat kalurahan. Secara keseluruhan program ini memberikan dampak
positif terhadap peningkatan kesejahteraan masyarakat, meskipun masih
memerlukan penguatan dalam aspek teknis, kapasitas SDM, dan keberlanjutan

program.

Kata kunci: Implementasi kebijakan, BKK Pertanahan, kesejahteraan masyarakat,

Edward III, Sleman.
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Financial Assistance (BKK) Land Program (Case Study of Four Villages
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ABSTRACT

This study aims to analyze the success factors and challenges of
implementing Special Land Financial Assistance in Sleman Regency, specifically
in Triharjo, Pondokrejo, Glagaharjo, and Caturharjo Villages. A qualitative
descriptive approach was used for data analysis. Edward III's concepts and theories
encompass an analysis of the communication, bureaucratic structure, resources, and

disposition dimensions.

The results indicate that the implementation of the Land Financial
Assistance Program in Sleman Regency has generally proceeded quite well, as
evidenced by a clear bureaucratic structure, operational procedures, and relatively
effective inter-agency coordination. In terms of communication, the socialization
and planning processes have been implemented, although challenges remain in

disseminating information evenly to the public.

In terms of resources, community participation and budget support are
adequate, but there are still limitations in human resource capacity. In terms of
disposition, the commitment of program implementers is considered good, but
various problems remain, such as technical constraints in the agriculture and
livestock sectors, unstable product prices, and limited innovation at the village
level. Overall, this program has had a positive impact on improving community
welfare, although it still requires strengthening in technical aspects, human resource

capacity, and program sustainability.

Keywords: Policy implementation, BKK Land, community welfare, Edward III,

Sleman.
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