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Imelda Dhea Margareta, 202210050311049, Strategi Badan Usaha Milik Desa
(BUMDes) Dalam Pengelolaan Air Mineral (AIDES) (Studi Pada BUMDes
Karya Mandiri Desa Junrejo Kota Batu). Dosen Pembimbing : Drs. Krishno
Hadi, M.A.

ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi yang diterapkan oleh
Badan Usaha Milik Desa (BUMDes) Karya Mandiri dalam pengelolaan Air
Mineral (AIDES) di desa junrejo. Penelitian ini difokuskan pada proses
perencanaan dan implementasi strategi pengelolaan air mineral AIDES serta
mengkaji  faktor pendukung - dan penghambat yang dihadapi dalam
pengelolaannya. Kehadiran BUMDes diharapkan -mampu menjadi penggerak
ekonomi desa melalui pengelolaan potensi desa secara mandiri.

Penelitian ini menggunakan metode kualitatif deskriptif dengan teknik
pengumpulan -data melalui wawancara, observasi, dan dokumentasi. Informan
penelitian ~meliputi Kepala Desa Junrejo, Direktur/Ketua BUMDes Karya
Mandiri, Bendahara BUMDes Karya Mandiri, serta masyarakat Desa Junrejo.
Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan
penarikan kesimpulan untuk memperoleh gambaran yang komprehensif mengenai
strategi pengelolaan air mineral AIDES.

Hasil penelitian menunjukkan bahwa strategi pengelolaan air meneral
(AIDES) meliputi perencanaan dan implementasi. Pada tahap perencanaan,
BUMDes melakukan musyawarah dengan pemerintah desa dan BPD dalam
menentukan unit usaha sesuai potensi desa, visi dan misi, penyertaan modal,
strategi pemasaran awal melalui kewajiban pembelian oleh perangkat desa serta
promosi dari mulut ke mulut, dan penetapan harga. Pada tahap implementasi,
BUMDes menjalin kerja sama dengan Makan Bergizi Gratis (MBG) dan pelaku
usaha lokal, mengatur jadwal produksi, mengelola anggaran operasional, serta
melakukan evaluasi berkala. Faktor pendukung meliputi dukungan pemerintah
desa dan partisipasi masyarakat, sedangkan faktor penghambatnya adalah belum
terselesaikannya izin edar produk dan keterbatasan sumber daya manusia akibat
keterbatasan keuangan.

Kata Kunci : Strategi, BUMDes, Pengelolaan Usaha, Air Mineral (AIDES)
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Imelda Dhea Margareta, 202210050311049, Strategy of Village-Owned
Enterprises (BUMDes) in Mineral Water Management (AIDES) (Study on
BUMDes Karya Mandiri, Junrejo Village, Batu City). Supervisor : Drs.
Krishno Hadi, M.A.

ABSTRACT

This study aims to analyze the strategies implemented by Karya Mandiri
Village-Owned Enterprises (BUMDes) in the management of Mineral Water
(AIDES) in Junrejo village. This research is focused on the process of planning
and implementing AIDES mineral water management strategies and examining
the supporting and inhibiting factors faced in its management. The presence of
BUMDes is expected to be able to become a driver of the village economy through
the independent management of village potential.

This study uses a descriptive qualitative method with data collection
techniques through interviews, observations, and documentation. The research
informants - include the Head of Junrejo Village, the Director/Chairman of
BUMDes Karya Mandiri, the Treasurer of BUMDes Karya Mandiri, and the
people of Junrejo Village. Data analysis was carried out through the stages of
data reduction, data presentation, and conclusion drawing to obtain a
comprehensive picture of AIDES' mineral water management strategy.

The results of the study show that the water management strategy (AIDES)
includes planning and implementation. At the planning stage, BUMDes conducts
deliberations with the village government and BPD in determining business units
according to the village's potential, vision and mission, capital participation,
initial marketing strategy through purchase obligations by village officials as well
as word-of-mouth promotion, and pricing. In the implementation stage, BUMDes
collaborates with Free Nutritious Meals (MBG) and local business  actors,
arranges production. schedules, manages operational budgets, and conducts
periodic evaluations. Supporting factors include village government support and
community participation, while the inhibiting factors are the unresolved product
distribution permits and limited human resources due to financial limitations.

Keywords: Strategy, BUMDes, Business Management, Mineral Water (AIDES)
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