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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis dan merancang ulang proses bisnis 

pada Titik Nol Coffee melalui pendekatan Business Process Reengineering (BPR) 

guna meningkatkan efisiensi operasional dan kepuasan pelanggan. Permasalahan 

utama yang diidentifikasi meliputi tingginya waktu tunggu pelanggan, aktivitas 

manual yang tidak bernilai tambah, serta proses restock bahan baku yang kurang 

efisien. Penelitian ini menggunakan pendekatan pemodelan Business Process 

Model and Notation (BPMN) untuk menggambarkan proses bisnis as-is dan to-be, 

serta pengukuran efisiensi menggunakan standar ASME melalui perhitungan 

throughput efficiency. 

Hasil penelitian menunjukkan bahwa pada proses pemesanan coffee, efisiensi 

throughput meningkat dari 38,78% menjadi 91,41%, dengan penurunan waktu 

proses dari 24,5 menit menjadi 16,0 menit setelah penerapan BPR. Pada proses 

restock bahan baku, efisiensi meningkat dari 59,04% menjadi 72,91%, dengan 

pengurangan waktu proses dari 105,0 menit menjadi 48,0 menit. Peningkatan 

tersebut dicapai melalui eliminasi aktivitas yang tidak bernilai tambah dan 

otomatisasi sistem pemesanan, pembayaran, serta pengelolaan stok. 

Secara keseluruhan, penerapan BPR terbukti mampu meningkatkan efektivitas 

dan efisiensi proses bisnis tanpa mengurangi kualitas layanan. Transformasi ini 

mendukung peningkatan kepuasan pelanggan dan memperkuat daya saing Titik Nol 

Coffee di industri coffee shop yang kompetitif. 

Kata Kunci: Business Process Reengineering (BPR), BPMN, ASME, Throughput 

Efficiency, Transformasi Proses Bisnis, Efisiensi Operasional, Coffee Shop. 
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ABSTRACT 

This study aims to analyze and redesign business processes at Titik Nol Coffee 

using the Business Process Reengineering (BPR) approach to improve operational 

efficiency and customer satisfaction. The main issues identified include long 

customer waiting times, non-value-added manual activities, and inefficient 

restocking processes. This research applies Business Process Model and Notation 

(BPMN) to model the as-is and to-be business processes and measures efficiency 

using ASME standards through throughput efficiency calculations. 

The results indicate that in the coffee ordering process, throughput efficiency 

increased from 38.78% to 91.41%, with processing time reduced from 24.5 minutes 

to 16.0 minutes after implementing BPR. In the restocking process, efficiency 

improved from 59.04% to 72.91%, while total processing time decreased from 

105.0 minutes to 48.0 minutes. These improvements were achieved through the 

elimination of non-value-added activities and the automation of ordering, payment, 

and inventory management systems. 

Overall, the implementation of BPR significantly enhanced business process 

effectiveness and efficiency without reducing service quality. This transformation 

contributes to higher customer satisfaction and strengthens Titik Nol Coffee’s 

competitiveness in the increasingly competitive coffee shop industry. 

Keywords: Business Process Reengineering (BPR), BPMN, ASME, Throughput 

Efficiency, Business Process Transformation, Operational Efficiency, Coffee Shop. 
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