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ABSTRACT 

This study analyzes the implementation of Green Talent Management (GTM) 

at Rayz UMM Hotel Malang using a qualitative approach with data triangulation 

techniques through observation, in-depth interviews, and documentation. The CIPP 

evaluation model (Context, Input, Process, Product) is used as an analytical 

framework to examine two main dimensions of GTM: Green Hard Talent 

Management (GHTM) and Green Soft Talent Management (GSTM). Research 

informants include the General Manager, HRD Coordinator, HRD Staff, Jr. Sous 

Chef, and Demi Chef Pastry. 

The findings show that the implementation of GTM remains informal and has 

not been systematically documented. In the GHTM aspect, green recruitment 

systems, structured training programs, environmentally-based performance 

evaluations, and formal reward mechanisms are not yet available and are not 

supported by written policies or clear SOPs. Meanwhile, in the GSTM aspect, 

sustainability values and green culture have started to develop through leadership 

role modeling, but mentoring programs, value-based training, and dedicated 

communication forums are not yet organizationally structured. Although there is 

growing awareness and employee participation in environmentally friendly 

practices, the success of GTM implementation still relies on individual initiatives 

and is not yet integrated as a sustainable organizational system. 

This study recommends optimizing GTM implementation through the 

development of GTM policies, formulation of SOPs, structured training, green 

performance evaluation systems, formal reward mechanisms, and strengthening of 

a sustainable organizational culture. The implementation of these 

recommendations is expected to systematically and sustainably enhance GTM to 

improve employee performance in supporting environmental sustainability 

practices. 

Keywords: Green Talent Management, GHTM, GSTM, CIPP, Sustainability 
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ABSTRAK 

 Penelitian ini menganalisis implementasi Green Talent Management (GTM) 

di Rayz UMM Hotel Malang menggunakan pendekatan kualitatif dengan teknik 

triangulasi data melalui observasi, wawancara mendalam, dan dokumentasi. Model 

evaluasi CIPP (Context, Input, Process, Product) digunakan sebagai kerangka 

analisis untuk mengkaji dua dimensi utama GTM, yaitu Green Hard Talent 

Management (GHTM) dan Green Soft Talent Management (GSTM). Informan 

penelitian meliputi General Manager, HRD Coordinator, HRD Staff, Jr. Sous Chef, 

dan Demi Chef Pastry. 

 Hasil penelitian menunjukkan bahwa implementasi GTM masih dalam tahap 

informal dan belum terdokumentasi secara sistematis. Pada aspek GHTM, sistem 

rekrutmen hijau, program pelatihan terstruktur, evaluasi kinerja berbasis 

lingkungan, dan mekanisme reward formal belum tersedia, serta tidak didukung 

kebijakan tertulis dan SOP yang jelas. Sementara pada aspek GSTM, nilai-nilai 

keberlanjutan dan budaya hijau mulai berkembang melalui teladan kepemimpinan, 

namun program mentoring, pelatihan nilai, dan forum komunikasi khusus belum 

terstruktur secara organisasional. Meskipun terdapat peningkatan kesadaran dan 

partisipasi karyawan terhadap praktik ramah lingkungan, keberhasilan 

implementasi GTM masih bergantung pada inisiatif individu dan belum terintegrasi 

sebagai sistem organisasi yang berkelanjutan. 

 Penelitian ini merekomendasikan untuk pengoptimalan penerapan GTM 

melalui pengembangan kebijakan GTM, penyusunan SOP, pelatihan terstruktur, 

sistem penilaian kinerja hijau, mekanisme penghargaan formal, dan penguatan 

budaya organisasi berkelanjutan. Implementasi rekomendasi ini diharapkan dapat 

mengoptimalkan GTM secara sistematis dan berkelanjutan untuk meningkatkan 

kinerja karyawan dalam mendukung praktik keberlanjutan lingkungan. 

Kata Kunci: Green Talent Management, GHTM, GSTM, CIPP, Keberlanjutan 

lingkungan 
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