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ABSTRAK

Penelitian ini bertujuan untuk menganalisis efektivitas pengelolaan
limbah pertanian melalui Program Tawangargo Smart-Eco Farming Village
(TAMENG) PT Petrokimia Gresik ditinjau dari kesesuaian antara
perencanaan anggaran dan realisasi anggaran. Program TAMENG
merupakan bagian dari Tanggung Jawab Sosial dan Lingkungan (TJSL)
perusahaan yang dilaksanakan untuk mengatasi permasalahan limbah
pertanian di Desa Tawangargo. Penelitian ini. menggunakan metode
deskriptif kualitatif dengan teknik pengumpulan data melalui wawancara dan
dokumentasi. Informan dipilih secara purposive sampling yang melibatkan
pihak perusahaan, pengelola program, dan masyarakat penerima manfaat.
Analisis efektivitas dilakukan dengan membandingkan anggaran yang
direncanakan dan realisasi biaya pelaksanaan program. Hasil penelitian
menunjukkan bahwa terdapat perbedaan antara perencanaan anggaran dan
realisasi anggaran Program TAMENG, di mana realisasi anggaran melebihi
anggaran yang direncanakan. Kondisi ini menunjukkan bahwa efektivitas
pengelolaan anggaran program belum sepenuhnya tercapai. Meskipun
demikian, penyesuaian - anggaran  dilakukan  untuk’ ~mendukung
keberlangsungan kegiatan pengelolaan limbah pertanian dan pencapaian
tujuan program. Program TAMENG tetap memberikan manfaat ekonomi,
sosial, dan lingkungan serta berkontribusi terhadap pencapaian tujuan

pembangunan berkelanjutan (SDGs).

Kata Kunci: Efektivitas, Limbah Pertanian, Program TAMENG, Tanggung

Jawab Sosial dan Lingkungan.
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ABSTRACT

This study aims to analyze the effectiveness of agricultural waste
management through the Tawangargo Smart-Eco Farming Village
(TAMENG) Program of PT Petrokimia Gresik in terms of the alignment
between budget planning and budget realization. The TAMENG Program is
part of the company's Social and Environmental Responsibility (SER)
implemented to address agricultural waste issues in Tawangargo Village.
This study uses a qualitative descriptive method with data collection
techniques through interviews and documentation. Informants were
selected using purposive sampling, involving the company, program
managers, and beneficiary communities. The effectiveness analysis was
conducted by comparing the planned budget and the actual program
implementation costs. The results showed that there was a difference
between the budget planning and the budget realization of the TAMENG
Program, where the budget realization exceeded the planned budget. This
condition indicates that the effectiveness of program budget management
has not been fully achieved. Nevertheless, budget adjustments were made
to support the continuity of agricultural waste management activities and the
achievement of program objectives. The TAMENG Program continues to
provide economic, social, and environmental benefits and contributes to the

achievement of sustainable development goals (SDGs).

Keywords: Effectiveness, Agricultural Waste, TAMENG Program, Social and

Environmental Responsibility.
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