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ABSTRAK 

 

 

Penelitian ini bertujuan untuk mengetahui mekanisme pengklasifikasian upah dan 

penghitungan remunerasi pekerja produksi di PT. Industri Kimia Tonggorejo 

Pandaan. Metode yang digunakan adalah deskriptif melalui observasi, wawancara 

dan studi dokumen. Hasil penelitian menunjukkan bahwa perusahaan menerapkan 

sistem klasifikasi pengupahan berbasis Sistem Poin yang membagi pekerja menjadi 

tiga tingkatan: Operator Produksi (Kelas I), Kepala Produksi (Kelas II), dan 

Supervisor (Kelas III). Penentuan nilai didasarkan pada tanggung jawab, 

kompleksitas pekerjaan, keterampilan, dan kondisi kerja. Komponen remunerasi 

meliputi gaji pokok, tunjangan, insentif produksi dan bonus. Insentif produksi 

terbukti memberikan dampak signifikan terhadap total pendapatan, dimana tidak 

tercapainya target menyebabkan penurunan upah sebesar 7–10%. Kendala utama 

yang ditemukan adalah kurangnya transparansi dan kurangnya struktur formal serta 

skala upah. Penelitian ini merekomendasikan perbaikan dokumentasi, sosialisasi 

sistem pengupahan, dan digitalisasi penggajian untuk menciptakan sistem 

kompensasi yang lebih adil dan efisien. 

Kata Kunci: upah, remunerasi, grading system, pekerja produksi. 
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ABSTRACT 

 

 

This research aims to determine the mechanism for classifying wages and 

calculating remuneration for production workers at PT. Tonggorejo Pandaan 

Chemical Industry. The method used is descriptive through observation, interviews 

and document study. The research results show that the company implements a 

wage classification system based on the Points System which divides workers into 

three levels: Production Operator (Class I), Head of Production (Class II), and 

Supervisor (Class III). Determination of grades is based on responsibilities, job 

complexity, skills and working conditions. Remuneration components include basic 

salary, allowances, production incentives and bonuses. Production incentives have 

been proven to have a significant impact on total income, where not achieving the 

target causes a decrease in wages of 7–10%. The main obstacles found were a lack 

of transparency and a lack of formal structures and wage scales. This research 

recommends improving documentation, socializing the wage system, and digitizing 

payroll to create a fairer and more efficient compensation system. 

Keywords: wages, remuneration, grading system, production workers. 
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