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Abstract 

This study examines the influence of Employee Well Being and Situational 

Leadership on employee loyalty at Yonky Salon Bekasi. Employee loyalty has 

become a strategic concern for modern organizations facing rapid changes in work 

structures, technology, and workforce expectations. The study aims to investigate 

how employee well being and leadership style contribute to maintaining long-term 

commitment and satisfaction among employees. This research employs a 

quantitative associative approach using a total sampling method with 37 employees 

as respondents. Data were collected through questionnaires and analyzed using 

multiple linear regression, including validity, reliability, and hypothesis testing with 

t-test and F-test. The results indicate that Employee Well Being and Situational 

Leadership individually have a significant positive effect on employee loyalty. 

Simultaneously, both factors jointly influence loyalty, highlighting that employee 

well being and adaptive leadership complement each other in fostering 

commitment, motivation, and attachment to the organization. High employee well  

being and effective situational leadership create a supportive work environment, 

encourage engagement, and reduce turnover. The study concludes that 

organizations should integrate well being programs with situational leadership 

practices to enhance employee loyalty, ensuring long-term organizational 

sustainability and performance. 

Keywords: Employee Well  Being, Situational Leadership, Employee Loyalty 
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Abstrak 

Penelitian ini bertujuan untuk mengkaji pengaruh Kesejahteraan Karyawan dan 

Kepemimpinan Situasional terhadap loyalitas karyawan di Yonky Salon Bekasi. 

Loyalitas karyawan telah menjadi perhatian penting bagi perusahaan modern yang 

menghadapi perubahan cepat dalam struktur kerja, teknologi, dan ekspektasi tenaga 

kerja. Penelitian ini menggunakan pendekatan kuantitatif asosiatif dengan metode 

sampling total, melibatkan 37 karyawan sebagai responden. Data dikumpulkan 

melalui kuesioner dan dianalisis menggunakan regresi linier berganda, termasuk 

validitas, reliabilitas, dan pengujian hipotesis dengan uji-t dan uji-F. Hasil 

menunjukkan bahwa Kesejahteraan Karyawan dan Kepemimpinan Situasional 

secara individu memiliki pengaruh positif yang signifikan terhadap loyalitas 

karyawan. Secara bersamaan, kedua faktor tersebut secara bersama-sama 

mempengaruhi loyalitas, menyoroti bahwa kesejahteraan karyawan dan 

kepemimpinan adaptif saling melengkapi dalam memupuk komitmen, motivasi, 

dan ikatan terhadap organisasi. Studi ini menyimpulkan bahwa perusahaan 

seharusnya mengintegrasikan program kesejahteraan karyawan dengan praktik 

kepemimpinan situasional untuk meningkatkan loyalitas karyawan, memastikan 

keberlanjutan dan kinerja perusahaan jangka panjang. 

Kata kunci: Kesejahteraan Karyawan, Kepemimpinan Situasional, Loyalitas 

Karyawan 
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