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ABSTRAK 

 

Tujuan penelitian ini adalah untuk mengevaluasi pengaruh 

manajemen sumber daya manusia hijau (GHRM) dan kepemimpinan 

transformasional terhadap kinerja karyawan di Rumah Sakit Umum Daerah 

Bangil (RSUD), dengan menggunakan kepuasan kerja sebagai variabel 

mediasi. Penelitian ini menggunakan desain penelitian eksplanatori dan 

metodologi kuantitatif. Purposive sampling digunakan untuk 

mendistribusikan kuesioner kepada 62 perawat di Rumah Sakit Umum 

Daerah Bangil untuk mengumpulkan data. Teknik analisis data 

menggunakan Structural Equation Modeling dengan pendekatan Partial 

Least Square (SEM-PLS). Hasil penelitian menunjukkan bahwa GHRM dan 

Kepemimpinan Transformasional tidak berpengaruh signifikan secara 

langsung terhadap Kinerja Karyawan. Kepuasan kerja sangat dipengaruhi 

oleh GHRM dan kepemimpinan transformasional. Telah dibuktikan bahwa 

hubungan antara GHRM dan kepemimpinan transformatif terhadap kinerja 

karyawan dimediasi secara signifikan oleh kepuasan kerja.Temuan ini 

mengindikasikan bahwa peningkatan Kinerja Karyawan di RSUD Bangil 

tidak dapat dicapai secara langsung melalui penerapan praktik GHRM dan 

gaya Kepemimpinan Transformatif, melainkan melalui peningkatan 

Kepuasan Kerja karyawan sebagai faktor psikologis utama. Hasil studi 

menunjukkan bahwa Kepuasan Kerja memegang peran strategis dalam 

menghubungkan kebijakan SDM berbasis lingkungan dan Kepemimpinan 

Transformasional terhadap Kinerja Karyawan di sektor pelayanan kesehatan. 

 

Kata kunci: Green Human Resource Management, Kepemimpinan 

Transformasional, Kepuasan Kerja, Kinerja Karyawan 

 

 

mailto:muhammadfani615@gmail.com


202110160311668 

Muhamad Fani Ferniadi  

Prodi Manajemen 

 

v 

 

THE EFFECT OF GREEN HUMAN RESOURCE 

MANAGEMENT AND TRANSFORMATIONAL LEADERSHIP 

ON EMPLOYEE PERFORMANCE MEDIATED BY JOB 

SATISFACTION AT BANGIL REGENCY HOSPITAL 

 

Muhamad Fani Ferniadi1, Dicky Wisnu Usdek Riyanto Ph.D.2 

Management Departement, University of Muhammadiyah Malang, Indonesia 

Corresponding email: muhammadfani615@gmail.com 

 

 

ABSTRACT 

 

The purpose of this study is to evaluate the impact of green human 

resource management (GHRM) and transformational leadership on 

employee performance at Bangil Regional General Hospital (RSUD Bangil), 

using job satisfaction as a mediating variable. The study uses an explanatory 

research design and a quantitative methodology. Using a purposive 

sampling, questionnaires were given to 62 nurses at RSUD Bangil in order 

to gather data. Structural Equation Modeling using the Partial Least Squares 

(SEM-PLS) method was used to analyze the data. The findings show that 

employee performance is not significantly impacted directly by GHRM or 

transformational leadership. On the other hand, job satisfaction is greatly 

impacted by GHRM and transformational leadership. It has been 

demonstrated that the link between GHRM, transformational leadership, and 

employee performance is largely mediated by job satisfaction. These findings 

suggest that improving Employee Performance at RSUD Bangil cannot be 

achieved directly through the implementation of GHRM practices and 

Transformational Leadership styles, but rather through enhancing employee 

Job Satisfaction as a key psychological factor. The study demonstrates that 

Job Satisfaction plays a strategic role in linking environmentally-based HR 

policies and Transformational Leadership to Employee Performance in the 

healthcare service sector. 

 

Keywords: Green Human Resource Management, Transformational Leadership, 

Job Satisfaction, Employee Performance 
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