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ABSTRAK

Strategi Pengembangan Bisnis Melalui Pendekatan Business Model Canvas dan
Analisis Swot Pada Industri Kerajinan Tangan

Muhammad Alfian Hidayat, Ir. Shanty Kusuma Dewi, S.T., M.T., IPM, Dian Palupi
Restuputri, S.T., M.T. 2025.
Email: apin040101 @gmail.com

Pertumbuhan sektor industri kreatif di Indonesia membuka peluang signifikan bagi
unit usaha mikro dalam mengembangkan produk inovatif yang mengusung nilai
estetika seni dan prinsip keberlanjutan ekologi. Lita Glass Painting Malang
merupakan salah satu unit usaha yang beroperasi pada segmen tersebut melalui
transformasi material kaca bekas menjadi karya seni bernilai estetis tinggi.
Meskipun demikian, unit usaha ini menghadapi sejumlah hambatan operasional,
meliputi keterbatasan kapasitas produksi, optimalisasi pemasaran digital yang
belum memadai, serta sistem manajemen usaha yang masih bersifat konvensional.
Penelitian ini bertujuan untuk mengevaluasi model bisnis yang sedang
diimplementasikan serta merumuskan strategi pengembangan yang tepat guna
mendukung pertumbuhan usaha secara berkelanjutan. Pendekatan penelitian yang
digunakan adalah metode deskriptif kualitatif dengan instrumen analisis Business
Model Canvas (BMC) dan analisis SWOT. Temuan penelitian mengindikasikan
bahwa Lita Glass Painting memiliki keunggulan kompetitif pada aspek keunikan
produk berbasis kerajinan tangan (handmade), orientasi ramah lingkungan, serta
pola relasi pelanggan yang bersifat personal. Berdasarkan hasil evaluasi matriks
Internal Factor Analysis Summary (IFAS) dan External Factor Analysis Summary
(EFAS), posisi strategis usaha berada pada Kuadran I yang mengimplikasikan
strategi Grow and Build. Rekomendasi strategis yang diajukan mencakup
percepatan digitalisasi pemasaran, peningkatan kapasitas produksi, diversifikasi

portofolio produk, serta efisiensi struktur biaya melalui pemanfaatan bahan baku
lokal.

Kata Kunci: Business Model Canvas, SWOT, Strategi Pengembangan, UMKM,
Lita Glass Paintin
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ABSTRACT

Business Development Strategy Through Business Model Canvas and Swot Analysis
Approach In The Handicraft Industry

Muhammad Alfian Hidayat, Ir. Shanty Kusuma Dewi, S.T., M.T., IPM, Dian Palupi
Restuputri, S.T., M.T. 2025.
Email: apin040101@gmail.com

The growth of the creative industry sector in Indonesia presents significant
opportunities for micro-enterprises to develop innovative products that embody
artistic aesthetic values and ecological sustainability principles. Lita Glass
Painting Malang is a micro-enterprise operating in this segment through the
transformation of waste glass materials into artworks with high aesthetic value.
Nevertheless, this enterprise faces several operational constraints, including
limited production capacity, inadequate optimization of digital marketing, and a
conventional management system. This study aims to evaluate the currently
implemented business model and formulate appropriate development strategies to
support sustainable business growth. The research approach employed is a
qualitative descriptive method utilizing Business Model Canvas (BMC) and SWOT
analysis as analytical instruments. Research findings indicate that Lita Glass
Painting possesses competitive advantages in aspects of handmade product
uniqueness, environmental friendliness orientation, and personalized customer
relationship patterns. Based on the evaluation results of the Internal Factor
Analysis Summary (IFAS) and External Factor Analysis Summary (EFAS)
matrices, the enterprise's strategic position is located in Quadrant I, which implies
a Grow and Build Strategy. The proposed strategic recommendations encompass
accelerated marketing digitalization, production capacity enhancement, product
portfolio diversification, and cost structure efficiency through the utilization of
local raw materials.

Keywords: Business Model Canvas, SWOT, Development Strategy, MSMEs, Lita
Glass Painting.
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