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ABSTRACT 
 

This study aims to analyze how green leadership is implemented at Rayz 
Hotel UMM. Rayz Hotel UMM is one of the business units owned by Universitas 
Muhammadiyah Malang in the hospitality sector. This green leadership study 
focuses on several indicators, namely visionary, inspirational, intellectually 
stimulating, individually considerate, and the impact also challenges faced in 
implementing green leadership. The method used is a descriptive qualitative 
approach with a case study and analysed using NVivo 14 software. Data collection 
techniques were conducted through observation, interviews, and documentation. 
The results of this study indicate that Rayz Hotel UMM has made efforts to apply 
the values of green leadership, but its implementation is still not optimal. A leader's 
ability to develop a vision and strategy focused on sustainability is crucial in the 
implementation of green leadership. Additionally, leaders play a significant role in 
inspiring and motivating all employees to actively participate in sustainability 
programs. This study is expected to contribute to the development of sustainability 
practices in the hospitality industry, enabling the implementation of green 
leadership to be more optimal. 
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ABSTRAK 
 

Penelitian ini bertujuan untuk menganalisis bagaimana penerapan green 
leadership di Rayz Hotel UMM. Rayz Hotel UMM merupakan salah satu unit 
bisnis yang dimiliki Universitas Muhammadiyah Malang dalam bidang hospitality. 
Penelitian green leadership ini berfokus pada beberapa indikator, yaitu visionary, 
inspirational, intellectually stimulating, individually considerate, dan tantangan 
yang dihadapi dalam implementasi green leadership. Metode yang digunakan 
adalah pendekatan kualitatif deskriptif dengan studi kasus dan diolah menggunakan 
software NVivo 14. Teknik pengumpulan data dilakukan melalui observasi, 
wawancara, beserta dokumentasi. Hasil penelitian ini menunjukkan bahwa Rayz 
Hotel UMM telah berupaya menerapkan nilai – nilai dari green leadership, namun 
dalam penerapannya masih belum optimal. Kemampuan seorang pemimpin dalam 
mengembangkan visi dan strategi yang berfokus pada berkelanjutan sangat penting 
dalam penerapan green leadership. Selain itu, pemimpin juga memiliki peran 
penting dalam menginspirasi ataupun memotivasi seluruh karyawan untuk 
berpartisipasi aktif dalam program berkelanjutan. Penelitian ini diharapkan dapat 
memberikan kontribusi bagi pengembangan praktik berkelanjutan di industri 
perhotelan agar penerapan green leadership dapat lebih optimal. 
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