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ABSTRAK 

 

ANALISIS PENGELOLAAN ALOKASI DANA DESA DI DESA KABUL 

KECAMATAN PRAYA BARAT DAYA 

 

Tujuan penelitian ini untuk mengetahui pengelolaan alokasi dana desa di Desa 

Kabul Kecamatan Praya Barat Daya. Penelitian yang dilakukan mengunakan 

metode kualitatif. Data yang digunakan yaitu wawancara dengan  informan yaitu 

kepala desa, sekretaris, kepala urusan keuangan dan salah satu masyarakat di Desa 

Kabul Kecamatan Praya Barat Daya, serta mengambil dokumentasi berupa laporan 

anggaran keuangan Kantor Desa Kabul periode 2021-2024. Metode analisa data 

yang di gunakan yaitu deskriptif dengan cara redukasi data, penyajian data dan 

penarikan kesimpulan. Hasil penelitian membuktikan bahwa pengelolaan alokasi 

dana desa di Desa Kabul Kecamatan Praya Barat Daya dinyatakan baik karena 

melakukan perencanaan melalui musyawarah desa, pelaksanaan dengan 

pembangunan desa meliputi perbaikan jalan dan pengaspalan jalan pertanian, 

penatausahaan dengan mencatat semua transaksi pengeluaran dan pemasukan desa 

dalam program komputer, pelaporan kepada bupati setiap akhir tahun melalui 

laporan realisasi anggaran pendapatan dan belanja desa, serta proses 

pertanggungjawaban dengan melakukan kegiatan Laporan Pertanggungjawaban 

(LPJ) yang dihadiri oleh masyarakat. 

Kata Kunci: Pengelolaan Alokasi Dana Desa, Pemerintah Desa. 
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ABSTRACT 

 

ANALYSIS OF VILLAGE FUND ALLOCATION MANAGEMENT IN KABUL 

VILLAGE, PRAYA BARAT DAYA DISTRICT 

 

The purpose of this research is to understand the management of village fund 

allocation in Kabul Village, Praya Barat Daya District. The research was 

conducted using qualitative methods. The data used were interviews with 4 

informants: the village head, the secretary, the head of the financial affairs, and 

one member of the community in Kabul Village, Praya Barat Daya District, as well 

as documentation in the form of financial budget reports from the kabul Village 

Office for the 2023-2024 period. The data analysis method used is descriptive 

through data reduction, data presentation, and conclusion drawing. The research 

results prove that the management of village fund allocation in Kabul Village, 

Praya Barat Daya District is deemed good because it conducts planning through 

village deliberations, implementation through village development including road 

repairs and paving of agricultural roads, administration by recording all village 

income and expenditure transactions in a computer program, reporting to the 

regent at the end of each year through the report on the realization of village 

income and expenditure budgets, as well as the accountability process by 

conducting a Responsibility Report (LPJ) attended by the community. 

Keywords: Village Fund Allocation Management, Village Government. 
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