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ABSTRAK

PT. Literindo Berkah Karya merupakan perusahaan bergerak di bidang percetakan
dimana mendapati masalah kecacatan produk dalam proses produksi. Dalam
mengidentifikasi penyebab kecacatan dan menganalisis pengendalian kualitas,
penelitian ini menggunakan metode Six Sigma. Lalu memberikan usulan perbaikan
menggunakan metode Failure Mode Effect Analysis (FMEA). Teridentifikasi ada
4 jenis produk mengalami kecacatan, masing-masing meliputi Kkecacatan
pemotongan buku kurang sesuai, warna kabur, panjang tali tidak sesuai, dan lem
tidak kuat. Kecacatan pemotongan buku kurang sesuai menjadi yang kecacatan
paling tinggi, mencapai 40,24% dengan total 33 produk. Rekomendasi perbaikan
untuk mengurangi kecacatan mencakup penerapan Standar Operasional Prosedur
(SOP) yang jelas pada setiap proses produksi, pelatihan tambahan bagi pekerja,
dan memastikan produk akhir memenuhi standar kualitas perusahaan.

Kata Kunci: Pengendalian Kualitas, Six Sigma, FMEA, Percetakan
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ANALYSIS OF QUALITY CONTROL IN THE PRODUCTION PROCESS
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ABSTRACT

PT. Literindo Berkah Karya is a company engaged in the printing industry that
encounters product defects during the production process. In identifying the causes
of defects and analyzing quality control, this research uses the Six Sigma method.
Then it provides improvement proposals using the Failure Mode Effect Analysis
(FMEA) method. It was identified that there are 4 types of products experiencing
defects, including improper book cutting defects, blurred colors, inappropriate
string lengths, and weak glue. The improper book cutting defect is the highest
defect, reaching 40.24% with a total of 33 products. Recommendations for
improvement to reduce defects include implementing clear Standard Operating
Procedures (SOP) for each production process, additional training for workers,
and ensuring that the final products meet the company's quality standards.

Keywords: Quality Control, Six Sigma, FMEA, Printing
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