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ABSTRAK 

 Dalam penelitian ini dilatarbelakangi oleh tren pertumbuhan ekonomi 

kreatif yang terus meningkat setiap tahunnya. Salah satu bentuk ekonomi kreatif di 

Desa Plangkrongan adalah produk Batik Durian Plangkrongan, yang dikelola oleh 

BUMDes Mugi Rahayu. Produk ini menjadi strategi pengembangan ekonomi desa 

yang dijalankan secara berkelanjutan setiap tahunnya. Keberadaan dan 

perkembangan Batik Durian Plangkrongan menunjukkan kontribusi nyata terhadap 

pertumbuhan sistem perekonomian di Desa Plangkrongan, sekaligus 

mencerminkan potensi lokal yang mampu mendukung penguatan ekonomi desa 

berbasis kreativitas dan kearifan lokal. 

 Penelitian ini menggunakan pendekatan kualitatif deskriptif untuk melihat 

fenomena yang ditampilkan dengan cara dideskripsikan dalam bentuk kata-kata 

dengan detail melalui pengumpulan data yang sedalam-dalalmnya. Metode 

pengumpulan data melalui dokumentasi, wawancara, observasi. Analisis dilakukan 

dengan menggunakan Miles dan Huberman, terdapat dua sumber data dua sumber 

data diantaranya sumber data primer dan sekunder. Subjek penelitian terdiri dari 

Kepala Desa, BUMdes, pengrajin batik.  

 Hasil penelitian ini bahwa melalui strategi bumdes dalam pengembangan 

ekonomi kreatif di Desa Plangkrongan Kabupaten Magetan sudah terlaksana cukup 

baik. Teori konsep dari Undang-Undang Dasar No 6 Tahun 2014 tentang desa  yang 

digunakan dalam menjelaskan indikator dalam proses bumdesa. Pertama 

pemanfaatan potensi desa sebagai basis ekonomi kreatif di Desa Plangkrongan. 

Kedua partisipasi aktif masyarakat dalam produksi dan manajemen. Ketiga 

Kolaborasi untuk memperluas jangkauan pasar Batik Durian Plangkrongan. 

Keempat pengembangan variasi produk dalam daya tarik batik. 
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Alodi Dian Retno Anggraini, 20211050311052. Strategy of Mugi Rahayu Village-

Owned Enterprise (BUMDES) in Developing the Creative Economy (A Study of 

Plangkrongan Village Poncol Subdistrict Magetan Regency). Supervisor: Yana 

Safriyana Hijri, S.IP., M.IP. 

ABSTRACT 

In this study, it is motivated by the trend of creative economy growth that 

continues to increase every year. One form of creative economy in Plangkrongan 

Village is the Durian Plangkeran Batik product, which is managed by BUMDes 

Mugi Rahayu. This product is a village economic development strategy that is 

carried out sustainably every year. The existence and development of Durian 

Plangkrongan Batik shows a real contribution to the growth of the economic system 

in Plangkrongan Village, as well as reflecting local potential that is able to support 

the strengthening of the village economy based on creativity and local wisdom. 

 This study uses a descriptive qualitative approach to see the phenomena 

displayed by describing them in the form of detailed words through the deepest data 

collection. The method of data collection is through documentation, interviews, 

observations. The analysis was carried out using Miles and Huberman, there are 

two data sources, two data sources, including primary and secondary data sources. 

The research subjects consisted of Village Heads, BUMdes, batik craftsmen.  

 The results of this study show that through the BUMDES strategy in the 

development of the creative economy in Plangkrongan Village, Magetan Regency, 

it has been carried out quite well. The concept theory of the Constitution No. 6 of 

2014 concerning villages is used in explaining indicators in the bumdesa process. 

First, the use of village potential as a base for the creative economy in Plangkrongan 

Village. Second, active participation of the community in production and 

management. Third, Collaboration to expand the market reach of Durian Durian 

Batik Plangkrongan. Fourth, the development of product variations in batik appeal. 
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