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ABSTRAK 

Indah Shellychah Sukma, 202110310311038, Evaluasi Program Sponsorship Yayasan Gugah 

Nurani Indonesia Bagi Anak Sponsor di Kelurahan Wonokusumo, Semampir, Surabaya. 

Pembimbing 1) Dr. Tutik Sulistyowati, M.Si.  

 

Penelitian ini dilakukan untuk mengetahui bagaimana evaluasi program sponsorship 

bagi anak sponsor di Kelurahan Wonokusumo, Semampir, Surabaya. Program sponsorship ini 

dirancang untuk mendukung keberlanjutan pendidikan anak-anak dari keluarga kurang mampu 

melalui bantuan perlengkapan sekolah, pemeriksaan kesehatan rutin, serta pengembangan 

keterampilan. Penelitian ini menggunakan pendekatan kualitatif dengan metode evaluatif, 

dianalisis menggunakan model CIPP (Context, Input, Process, Product) dan mengacu pada 

Teori Community Based Approach dari John G. Bruhn dan Howard M. Rebach. Hasil 

penelitian menunjukkan bahwa: (1) Context, program sponsorship relevan dengan kebutuhan 

masyarakat sasaran, terutama dalam mendukung pendidikan anak dari keluarga prasejahtera; 

(2) Input, program ini telah menyediakan sumber daya yang relatif memadai, termasuk 

pendanaan dan tenaga relawan, meskipun jumlah pendamping terbatas; (3) Process, 

pelaksanaan kegiatan sebagian besar berjalan sesuai rencana, tetapi dihadapkan pada hambatan 

seperti jadwal kegiatan yang bentrok dengan aktivitas sekolah, serta menurunnya partisipasi 

anak remaja karena rasa malu dan perubahan psikologis; (4) Product, program berhasil 

meningkatkan motivasi belajar, serta membuka akses ke layanan kesehatan dasar. Berdasarkan 

pendekatan Community Based Approach (CBA). Program dimulai dari tahap networking, saat 

GNI dan relawan lokal membangun komunikasi awal secara informal untuk mengidentifikasi 

anak-anak rentan. Tahap berikutnya adalah alliance, di mana peran GNI mulai selaras dengan 

sekolah dan Satgas PPA untuk mencegah tumpang tindih kegiatan. Pada tingkat partnership, 

peran tiap aktor mulai dibagi lebih jelas dan formal, serta keputusan program mulai melibatkan 

lebih banyak pihak. Pada tahap coalition, komitmen jangka panjang terlihat melalui program 

literasi dan kesiapan pasca-sekolah, termasuk pendampingan terhadap anak sponsor remaja. 

Akhirnya, indikasi menuju tahap collaboration dilakukan bersama relawan Satgas PPA dalam 

pendampingan anak sponsor, termasuk edukasi hak anak sebagai anak sponsor dan mediasi 

dengan keluarga.  

 

Kata Kunci : Evaluasi Program, CIPP, Community Based Approach, Sponsorship, Gugah 

Nurani Indonesia 
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ABSTRACT 

Indah Shellychah Sukma, 202110310311038, Evaluation of the Sponsorship Program by 

Gugah Nurani Indonesia Foundation for Sponsored Children in Wonokusumo Subdistrict, 

Semampir, Surabaya. Supervisor: 1) Dr. Tutik Sulistyowati, M.Si. 

 

This research was conducted to evaluate the sponsorship program for sponsored 

children in Wonokusumo Subdistrict, Semampir, Surabaya. The sponsorship program was 

designed to support the continuity of education for children from underprivileged families 

through the provision of school supplies, routine health check-ups, and skill development. This 

study used a qualitative approach with an evaluative method, analyzed using the CIPP model 

(Context, Input, Process, Product), and based on the Community-Based Approach theory by 

John G. Bruhn and Howard M. Rebach. The findings reveal that: (1) Context – the sponsorship 

program is relevant to the needs of the target community, particularly in supporting children's 

education in low-income families; (2) Input – the program has provided relatively sufficient 

resources, including funding and volunteer support, although the number of mentors remains 

limited; (3) Process – most activities were implemented as planned, but challenges emerged 

such as schedule conflicts with school activities and reduced participation among adolescents 

due to shame or psychological changes; (4) Product – the program successfully increased 

learning motivation and improved access to basic health services. Based on the Community-

Based Approach, the program evolved through several stages: starting with networking, where 

GNI and local volunteers built informal communication to identify vulnerable children; 

followed by alliance, aligning GNI’s role with schools and the Child and Women Protection 

Task Force (Satgas PPA) to avoid overlapping efforts. At the partnership stage, roles among 

actors became more formalized and program decisions involved more stakeholders. In the 

coalition phase, long-term commitment was reflected in literacy initiatives and post-school 

preparation, including mentorship for adolescent sponsored children. Finally, collaboration 

was indicated through joint efforts with Satgas PPA volunteers in child mentoring, including 

child rights education and mediation with families.. 

 

Keywords: Program Evaluation, CIPP, Community Based Approach, Sponsorship, Gugah 

Nurani Indonesia 
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