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Abstrak

Tujuan penelitian ini menguji pengaruh langsung gaya kepemimpinan terhadap
kinerja karyawan, pengaruh gaya kepemimpinan terhadap motivasi kerja karyawan,
pengaruh -motivasi kerja terhadap Kinerja karyawan dan pengaruh gaya
kepemimpinan terhadap kinerja karyawan melalui motivasi kerja sebagai variabel
intervening. Jenis penelitian ini adalah explanatory research dengan populasi
karyawan bagian produksi pada PT. Polowijo Gosari Gresik sebanyak 234
karyawan dengan jumlah sampel sebanyak 70 responden. Pengumpulan data
menggunakan kuesioner, dengan metode analisis data menggunakan rentang skala
dan analisis jalur. Hasil penelitian menunjukkan kondisi kinerja karyawan masuk
dalam kriteria rendah, motivasi kerja tinggi dan gaya kepemimpinan tinggi. Gaya
kepemimpinan berpengaruh langsung terhadap kinerja karyawan. Gaya
kepemimpinan berpengaruh terhadap motivasi kerja karyawan. Motivasi kerja
berpengaruh terhadap kinerja karyawan. Motivasi kerja menjadi variabel
intervening pengaruh gaya kepemimpinan terhadap kinerja karyawan, artinya
adanya peningkatan motivasi kerja karyawan meningkatkan pengaruh gaya
kepemimpinan terhadap kinerja karyawan.

Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja dan Kinerja Karyawan
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Abstract

The aim of this research is to examine the direct influence of leadership style on
employee performance, the influence of leadership style on employee work
motivation, the influence of work motivation on employee performance and the
influence of leadership style on employee performance through work motivation as
an intervening variable. This type of research is explanatory research with a
population of production employees at PT. Polowijo Gosari Gresik had 234
employees with a sample size of 70 respondents. Data collection uses a
questionnaire, with data analysis methods using a range of scales and path analysis.
The research results show that employee performance conditions fall into the
criteria of low, high work motivation and high leadership style. Leadership style
has a direct effect on employee performance. Leadership style influences employee
work motivation. Work motivation influences employee performance. Work
motivation is an intervening variable in the influence of leadership style on
employee performance, meaning that an increase in employee work motivation
increases the influence of leadership style on employee performance.

Keywords: Leadership Style, Work Motivation and Employee Performance
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