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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis efektivitas pengelolaan Badan Usaha 

Milik Desa (BUMDes) Karya Bakti sebagai upaya pengembangan ekonomi lokal di Desa 

Ngiliran, Kecamatan Panekan, Kabupaten Magetan. Fokus penelitian mencakup 

efektivitas pengelolaan empat unit usaha aktif BUMDes, penerapan Model Heksagonal 

Pengembangan Ekonomi Lokal (PEL), serta identifikasi faktor-faktor pendukung dan 

penghambat. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. Data 

dikumpulkan melalui wawancara, observasi, dan dokumentasi. Teknik analisis data 

meliputi reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa BUMDes Karya Bakti cukup efektif dalam 

mencapai tujuan, seperti pemanfaatan sumber daya lokal, penciptaan lapangan kerja, dan 

kontribusi terhadap Pendapatan Asli Desa (PAD). Namun, adaptasi dan pengembangan 

SDM masih kurang optimal. Penerapan Model Heksagonal Pengembangan Ekonomi 

Lokal (PEL) menunjukkan keunggulan dalam aspek kelompok sasaran dan lokasi strategis, 

tetapi masih terdapat kekurangan dalam diversifikasi usaha dan inovasi. Faktor pendukung 

meliputi potensi lokal dan lokasi strategis, sementara faktor penghambat adalah 

keterbatasan SDM dan evaluasi yang tidak terstruktur. Penelitian ini merekomendasikan 

peningkatan kapasitas SDM, evaluasi terstruktur, dan diversifikasi usaha untuk 

meningkatkan efektivitas BUMDes. 

Kata Kunci: Efektivitas, Pengelolaan, BUMDes, Pengembangan Ekonomi Lokal. 
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ABSTRACT 

This study aims to analyze the effectiveness of the management of the Karya Bakti 

Village-Owned Enterprise (BUMDes) as an effort to develop the local economy in Ngiliran 

Village, Panekan District, Magetan Regency. The focus of the study includes the 

effectiveness of the management of four active BUMDes business units, the application of 

the Hexagonal Model of Local Economic Development (PEL), and the identification of 

supporting and inhibiting factors.  

This study uses a qualitative method with a descriptive approach. Data were 

collected through interviews, observations, and documentation. Data analysis techniques 

include data reduction, data presentation, and drawing conclusions.  

The results of the study indicate that BUMDes Karya Bakti is quite effective in 

achieving its goals, such as utilizing local resources, creating jobs, and contributing to 

Village Original Income (PAD). However, adaptation and human resource development 

are still less than optimal. The application of the Hexagonal Model of Local Economic 

Development (PEL) shows advantages in terms of target groups and strategic locations, 

but there are still shortcomings in business diversification and innovation. Supporting 

factors include local potential and strategic locations, while inhibiting factors are limited 

human resources and unstructured evaluations. This study recommends increasing human 

resource capacity, structured evaluations, and business diversification to increase the 

effectiveness of BUMDes. 

Keywords: Effectiveness, Management, BUMDes, Local Economic Development 
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