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ABSTRAK

Penelitian ini mengkaji akuntabilitas dan transparansi pengelolaan keuangan Badan
Usaha Milik Desa (BUMDes) Barokah. Metode penelitian kualitatif dengan
pendekatan studi kasus digunakan, dengan teknik pengumpulan data berupa
wawancara dan dokumentasi. Data primer diperoleh melalui wawancara langsung
dengan informan, sedangkan data sekunder diperoleh dari laporan keuangan,
dokumen kebijakan, dan risalah rapat desa. Hasil penelitian menunjukkan bahwa
BUMDes Barokah telah berupaya menegakkan akuntabilitas dengan menetapkan
peran dan tanggung jawab yang jelas, namun keterbatasan keahlian teknis dan
sumber daya manusia masih menjadi kendala. Pencatatan keuangan dilakukan
secara sistematis, dan laporan berkala disusun untuk mendukung transparansi,
namun belum adanya pedoman tertulis seprti Standar Operasional Prosedur (SOP)
dan Anggaran Dasar (AD/ART) menyebabkan pengambilan keputusan tidak
terstruktur. Transparansi sebagian dicapai melalui rapat desa, namun akses terhadap
informasi dan kepatuhan terhadap peraturan perlu ditingkatkan. Penguatan
kerangka tata kelola sangat penting untuk keberlanjutan jangka panjang.

Kata kunci: Akuntabilitas, Tata kelola, Pengelolaan keuangan, Transparansi.

ABSTRACT

This study examines the accountability and transparency in the financial
management of Village-Owned Enterprise (BUMDes) Barokah. A qualitative
research method with a case study approach is employed, utilizing interviews and
documentation as data collection techniques. Primary data is obtained through
direct interviews with informants, while secondary data comes from financial
reports, policy documents, and village meeting records. The findings indicate that
BUMDes Barokah has made efforts to uphold accountability by establishing clear
roles and responsibilities, but limited technical expertise and human resources
remain challenges. Financial records are systematically maintained, and periodic
reports are prepared to support transparency, yet the absence of written guidelines
such as Standard Operating Procedures (SOP) and Articles of Association
(AD/ART) leads to unstructured decision-making. Transparency is partially
achieved through village meetings, but access to information and regulatory
compliance need improvement. Strengthening governance frameworks is crucial
for long-term sustainability.

Keywords: Accountability, Governance, Financial management, Transparency.
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