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ABSTRAK 

 

 Penelitian ini bertujuan untuk menentukan strategi yang paling efisien 

dalam pendistribusian barang dan faktor penyebab keterlambatan pengiriman di 

Sales Area Jatim 1 PT Indotama Seraya Artha. Data dikumpulkan melalui 

wawancara, observasi, dan dokumentasi dari Karyawan Sales, Driver, dan 

Customer. Perusahaan mengimplementasikan langkah strategis, termasuk 

memastikan ketersediaan barang sebelum pengiriman dan memperbaiki 

komunikasi antar tim. Salah satu strategi utama adalah pengelompokan 

pengiriman berdasarkan area, serta penerapan rute tetap dengan metode Saving 

Matrix dan Nearest Neighbor. Hasil analisis menunjukkan penghematan jarak 

sebesar 37,03% (436,3 km) dan penurunan biaya distribusi sebesar Rp 15.846.567 

atau 30,7%. Penerapan kedua metode ini terbukti efektif dalam meningkatkan 

efisiensi distribusi dan menurunkan biaya logistik. 

 

Kata Kunci: Optimalisasi Supply Chain, Efisiensi Distribusi, Saving Matrix, 

Nearest Neighbor.



 

vii 

 

Optimalisasi Supply Chain Pada Sales Area Jatim 1 PT Indotama  

 

Seraya Artha 
Nisa’ul Khairi, R.Iqbal Robbie, Ratya Shafira Arifiani  

Department of Management, University of Muhammadiyah Malang 

Khairinisaul619@gmail.com 

 

ABSTRACT 

 

 This research aims to determine the most efficient strategy for goods 

distribution and the factors causing delivery delays in the Sales Area Jatim 1 PT 

Indotama Seraya Artha. Data were collected through interviews, observations, 

and documentation from Sales Employees, Drivers, and Customers. The company 

implemented strategic measures, including ensuring the availability of goods 

before delivery and improving communication between teams. One of the main 

strategies is grouping shipments by area, as well as implementing fixed routes 

using the Saving Matrix and Nearest Neighbor methods. The analysis results show 

a distance savings of 37.03% (436.3 km) and a reduction in distribution costs of 

Rp 15,846,567 or 30.7%. The application of these two methods has proven 

effective in improving distribution efficiency and reducing logistics costs.  

 

Keywords: Supply Chain Optimization, Distribution Efficiency, Saving Matrix, 

Nearest Neighbor. 
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